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Jake   00:59 

Thank you so much, Steven for taking the time and join me on the 

podcast today. I really appreciate you coming on the show. Your 

company cameo, you're the CEO and founder just raised $100 million at 

a billion dollar valuation. So congratulations on that incredible 

accomplishment after just a few years. Basically, for those who don't 

know, cameo, connects, you know, celebrities directly to their fans 

where they can create these personalized videos and get paid to do it. 

So really popular with with a lot of celebrities, and the fans are 

loving it. For you, Stephen would love just for those who don't know, 

you just start by sort of telling your story a little bit and how you 

got from you know where you started out to where you are today. 

 

Steve Galanis  01:39 

Sure. Well, thanks for having me, Jake. After college, I was an 

options trader. So I spent the first few years of my career trading 

options at the Chicago Board of Trade. After that, I was really 

fortunate to get the opportunity to work at LinkedIn, which was my 

first experience working at a tech company and that was pretty eye 

opening. And about two years into my time at LinkedIn. My co founder 

Martin and I had the idea for cameo or the company that would become 

cameo we then recruited. Devin is our third co founder, because he was 

tactical neither of us were technical. So we had the idea, but we can 

build it and been rocking and rolling ever since. 

 

Jake   02:26 

Yeah, it's awesome. I think it's a it's a great story of startups, 

starting out in finance, and then moving over to tech and finally 

taking the leap and starting your own business. I know you started 

your story, you know, just now sort of post college but I understand 

that you sort of had this entrepreneurial gene, all sort of growing up 

and especially through college started a few businesses and I was able 

to make some money in college. Can you talk about whether it's one of 

those experience or even better, like the first thing you can remember 

doing for money like starting a business and being an entrepreneur 

growing up? 

 

Steve Galanis  02:58 
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I mean, I did a lot of things early, but the one the college one was 

definitely a big one for me. I co founded a business called Spartan 

entertainment with another entrepreneur named Zack Marinus, who's now 

the CEO of a company called teamworks that recently did their series 

C. And we basically in the early days of Facebook, we created a 

supergroup that had 17,000 college students in it, and we threw 

parties at the local bars. From after we aggregated that we had built 

other businesses on top of it. So it was the first time I really 

learned about network effect. And the more valuable the bigger our 

group got, the more valuable it was for each and every member, the 

more value we can provide to the students that were coming to our 

parties or using our college moving services or our DJ rental 

business, any of the different side businesses we bought off of it. 

And it really helped me meet a lot of the people that would later be 

helpful to building cameo. 

 

Jake   04:03 

Yeah, there's this pretty evident sort of common thread throughout 

your story of just bringing people together and obviously cameo is the 

perfect example of that from you know, celebrities to their their 

biggest fans. I understand I think Zack was when you started this 

business in college. I'm pretty sure you were a freshman you said and 

he was Captain the football team a senior what's like a freshman like 

you doing running around like making friends with Captain the football 

team starting businesses. What do you think it is about you that sort 

of enables you to do things like that 

 

Steve Galanis  04:33 

was Zach and I were close from growing up? So we grew up in the same 

town, Glenview, Illinois and you know, he, our families or friends I'd 

known Zach when I visited Duke I stayed with him. So we were we were 

friends coming up but again, like I think I've talked to people pretty 

naturally and you know, that's why I have a lot of friends older, 

younger, same age doesn't really matter. Like I just like Connect 

Working with people. 

 

Jake   05:01 

Yeah, that's great. So you graduate and you go, and you work as a 

trader for a bit. And then like you said, you make this transition to 
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tack on to work at LinkedIn. What was I guess? Like, you know, I, 

myself graduated and went into finance. And now sort of transition 

this tech world a bit. What to you? You know, I see like similarities 

between them, where there's a lot of smart people, a lot of really 

ambitious people. What do you were like the key differences that you 

noticed, like, once you got to LinkedIn, like, this is a bit of a 

different world. 

 

Steve Galanis  05:31 

Yeah, the big, the biggest difference really was fixed mindset versus 

growth mindset. When I was a trader, especially, I was doing open 

outcry, options trading in Chicago, and you know, pit trading. These 

guys were literally like dinosaurs already, by the time I got there, 

you'd walk into this Mercantile Exchange. And there were all these 

pits where there were like, 40,000, traders, and now they're only 

like, 100, you know, a few 100 remaining. So everybody knew at that 

time, like it was kind of the end of the era, or the era had ended. 

And, you know, everybody was just kind of holding on to try to make as 

much money as they could before it fully ended. And look, it's still 

kicking. But it was a really interesting place to be as a 2122 year 

old, where everyone's talking about how great everything was back in 

the day, and how shitty everything is now, with really like no 

prospects for it to improve in the future. And when I got to LinkedIn, 

it was totally different. Everything in tech is always about what 

could be, you know, what the future vision is the the mission of the 

company, how the world's gonna change, because the work you're doing. 

So that was a really big mindset shift that I like to talk about, like 

a fixed mindset versus a growth mindset. 

 

Jake   06:49 

Yeah, definitely, that's a certainly a key to sort of how I think 

about things. And it's, it's tough to talk with people sometimes that 

sort of take that fixed mindset, let's go back to the past mentality, 

the past is gone, right. So it's like, we might as well make the best 

of now and the future and try to make it a little bit better if we 

can, from my perspective. It sounds like you know, you got to 

LinkedIn, it was a bit of a welcome change in terms of the difference 

in mindset and everything. But then ultimately decided to go and start 

your own company, which became cameo. You know, that's, that's a hard 
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decision, I remember, I read something along the lines of like you 

expected to spend like 10 years in corporate America sort of pay your 

dues. I can resonate with that, definitely. But you didn't end up 

spending 10 years, I don't think maybe a little bit shorter, what gave 

you sort of the confidence to finally make that leap of faith and go 

and start your own entrepreneurial thing. 

 

Steve Galanis  07:43 

I never had any intention of spending any time in corporate America, 

it just kind of happened to me, I was always an entrepreneur. And 

frankly, I just didn't have an idea that was worth going on. So it's 

not that I wanted to spend 10 years in corporate America, it really 

took me, you know, seven to 10 years to have that idea that was really 

worth, you know, going for it. 

 

Jake   08:07 

Do you think, though, that you sort of benefited from delaying a 

little bit rather than just starting with some idea that you weren't 

like, super passionate about straight out of school or something like 

that by sort of paying your dues and get into, you know, now as much 

paying your dues, I guess, but seeing how things work now, so that you 

can maybe bring a better approach to how you want things to work in 

the future? 

 

Steve Galanis  08:27 

No, I don't think it benefited me to not start earlier. And I actually 

encourage people that are entrepreneurial minded to just go ahead and 

do it. That said, it worked out and it worked out, you know, really, 

really well for me, if I hadn't worked at LinkedIn, I went to met 

people like Mike gamson. And, and ultimately, Jeff Weiner, Who were 

some of my early investors that were super influential to me and 

helped kind of establish myself in the really early days as somebody 

worth betting on. So you know, you never have regrets. I never look 

back on the past and say that I would, I wish I did it differently. 

Because ultimately, you know, we wouldn't be at this point if I had 

done things differently. That said, I think the hardest thing for 

anyone to do is to waste time. And I felt like, and this is some 

advice I give to every young person, every entrepreneur is you know, 

as long as you're growing in roles, that's fine, but don't waste time, 
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you know, stagnating and not growing, because time is too valuable. 

When you're younger, you know, those first couple years of work. You 

get caught up sometimes in just being at a great company and doing 

like menial things. But, you know, you need to be growing and if 

you're not growing, you need to move up or out. 

 

Jake   09:48 

Yeah, I think that's a great take on sort of, well, first of all, sort 

of making sure that you're growing all along the way when especially 

when you're young and then secondarily what you said about like not 

having regrets. I'm a huge person. Cognitive like, the idea that, you 

know, if you're, if you're sort of happy with and grateful for where 

you are in life, anything you might have changed in the past might 

have led you astray to some other sort of destination. And so you 

know, if you're happy where you are, which I think, you know, there's 

something to be said for regardless of where you are getting, getting 

on with it and sort of being grateful for where you are and 

appreciative and everything like that taking a positive spin on 

things. And I definitely like the the no regrets mentality. You have 

this idea to go and start what became cameo, can you tell the origin 

story, a little bit of how that came to be? And you know, I understand 

you started it while you were still at LinkedIn, and then ultimately 

went full time. But where did the idea come from in the first place? 

 

Steve Galanis  10:46 

Yeah, we had the idea of leaving my grandmother's funeral of all 

places. Martin, my co founder, at the time was an NFL agent, any rep 

one player cashes Marsh of the Seattle Seahawks at the time. And 

Martin showed me a video at the funeral of caches congratulating a 

buddy of his on becoming a father for the first time. And immediately 

when I saw that, I'm like, Martin, you know, forget trying to get 

cashes. endorsement deals, we need to build this like, this feels like 

it would be something that people would want and, and he was just 

showing me the video not to say, hey, look at this thing, we should 

sell it. It was more like look at how charismatic This is. I can't 

believe nobody will give them an endorsement contract. So, you know, 

fast forward a couple years, you know, a couple months, me Devin 

Martin, we're cranking on it. And the rest was kind of history. The 

first time we sold one, this father recorded his daughter and she was 
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so excited. She started crying. And we had our first reaction video. 

It was really once we had that first reaction video, I feel like that 

we knew we had something here. 

 

Jake   12:00 

Yeah, that's, that's amazing. And I know there's no shortage of 

stories, it sounds like of people getting these cameos and just 

incredibly emotional reactions to seeing sort of the someone that who 

they're a huge fan of going and speaking directly to them. It's like 

this, I think you talked about basically the direct to fan model, 

where you're allowing these celebrities or you know anyone with a 

notable brands to go ahead and instead of like you said having to go 

and and sign an endorsement deal with some big brands to sort of cash 

in, you just cash in directly on the people who love you for who you 

are and what you're doing. And so maybe it's a football player, or 

maybe it's a you know, one of your guys most successful people on 

cameos, Kevin from the office, and people obviously love him and he 

does a great job with the cameos. So just allowing people to monetize 

directly. Super cool. What else do you see sort of emerging in and 

around what you're doing in terms of that direct to fan model? There's 

obviously like, only fans and patreon substack and a few others. How 

do you view like the ecosystem? Are these companies competitive or 

sort of, you know, like, complimentary, how do you envision sort of 

the future unfolding there? 

 

Steve Galanis  13:18 

So number 123 years ago, when cameo was in its early days, direct to 

fan monetization was pretty taboo. Like it was something that talent 

felt you know, bad they felt like they shouldn't be charging their 

their fans for things fans felt that people shouldn't have to pay for 

access. It was like it just all around there were it was very, very 

radical. And as cameo as Patreon is only fans as substack, who've all 

risen, you're seeing this larger movement around the Creator Academy. 

And the interesting thing is the Creator Academy right now is gone 

from being super contrarian to Super consensus. And anytime that 

happens, and I've watched it happen just in the last four years with 

first when I was starting cameo, everything was about micro mobility 

and burden mine were like the two hottest companies in the world. And 

then they kind of like flamed out. And then you know you had crypto 
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and you know AR and VR. So like you go through these different cycles 

where there's certain categories that become so buzzy and I feel like 

the creator economy is like that right now, where you have businesses 

that have never raised, never made $1 or have no traction, you know, 

getting really highly valued at super early stage. And in look, I 

think that there are big businesses that we will be built out of this 

cameo Patreon substack are all big businesses today they make money. 

There is a lot Money flying through the systems. I'm not sure about 

sub sect scale, but you know, I've heard they're doing really well as 

well. And and certainly there's companies that are gonna emerge out of 

this hype cycle right now. But it's it's definitely gone from a period 

where nobody was working on tools and companies and platforms for this 

space. And now it seems like everybody is. 

 

Jake   15:25 

Yeah, it's great that obviously, you had a bit of a head start, which 

was super helpful. And I can understand, like, some of these 

businesses popping up out of nowhere, raising a lot of money, they 

just don't have the proof points that that you guys have been able to 

make over the last few years working on this thing. It's crazy that 

you know, you guys started in What 2016? 

 

Steve Galanis  15:46 

Yeah, like, full time. 2017 

 

Jake   15:48 

full time 2017. It's like, you hear about companies. So you guys this 

last year, I believe had $100 million in revenues. 75% of that I think 

goes goes straight to the the creators or this lab, whatever, the 

people who are creating the cameos. But 25% is certainly a nice cut, I 

think pretty good generally in terms of like how marketplaces work as 

far as I'm aware. But it's, it's pretty crazy that like, you know, 

it's 2017 is not that long ago, a lot of these businesses making $100 

million revenue, you hear and they're, you know, they're founded 10 

years ago, 12 years ago, whatever it is, what have been started sort 

of some of the, I mean, obviously, there's been exciting parts, but 

what are the challenges of growing a business from zero to 100, 

literally, and for years. 
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Steve Galanis  16:35 

But you know, everything changes, you have to constantly reinvent 

yourself every day. I mean, number one, it starts with having product 

market fit. And you know, we were fortunate to find product market fit 

on the first thing that we did. And once you find product market fit, 

you think about how do we expand it? And how do we make our customers 

really delighted. And then once they're delighted, how do we get them 

to come back and buy over and over and over again. So these are all 

the types of things that I think about constantly. And, you know, 

also, as we've grown the company from, you know, zero employees to 

250, today, we'll be at, you know, 400, by the end of the year, 

there's just different skill sets and different people that are needed 

at different points of the company. And you constantly have to be 

evaluating, you know, your team and your, you know, executive staff 

and say, hey, are these not just the right people for today, but are 

these the people that are going to be able to get us where we need to 

go. And you know, you just have to be maniacal about talent, and 

understand that there are certain people are built best for certain 

stages of the business. And, you know, some people are going to be 

able to scale up, and some aren't. And you just have to be maniacal 

about talent, because if you're not, everyone in your company will 

know, they'll know that you're, you're not holding yourself for your 

company to as high a bar as possible. And look, I owe to my employees, 

my co founders, my investors, my customers and the talent on the 

platform to build the best possible product that we can and the best 

possible company. And you can't do that without the best possible 

people. 

 

Jake   18:27 

So what's your what's your philosophy on talent? Given how sort of 

important it is to how do you determine, you know, this is a good fit 

for the company. This is someone who's, you know, maybe might be 

useful when we have 1000 employees, but not quite yet, or this person 

would have been great when we were just starting in 2018. But we're 

sort of past that. And we don't need this person or just judging 

culture fit even. How do you, you know, how, first of all, how 

involved are you in like, every hire or just sticking to senior hires 

and things like that? And what are you looking for generally, 
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Steve Galanis  18:57 

I don't hire every person anymore I did for the first you know, 100 or 

150. So at this point, you know, what I can focus most on is the 

quality of the executive team and being Gordon my executive coach. One 

of the things that he exercises that he gave me a year ago that's been 

really helpful was to rank every single member of my executive team, 

from a five to one on a one to five scale. So five being like absolute 

best person in the world, for being top 10% of industry 3% being 

industry average to being below average one being Why do they work for 

you, and he has me rank every member of my team on a one to five 

scale, and then some take the add them all up and take the average of 

it. And in a perfect world. My executive team should be a 4.25 or 

higher and most CEOs, when they actually go through this exercise, 

they'll rank their teams and their see that see that their team is 

actually closer to a three than a four or 4.25. So then it's up to you 

as a CEO to figure out, okay to get to a 4.25. I can either either do 

that by getting rid of twos, and you know, ones, twos and threes, 

trying to turn my threes and fours into fours and fives, or I can hire 

fives and supplement them with twos. And ultimately, that is a really 

good benchmark. And you know, people listen to this podcast might ask, 

Well, how do you know if someone's a five verse a four versus a three, 

the best way that you can know is talk to other people that are great 

and start getting benchmarks? And if you have benchmarks, if you've 

seen what greatness looks like, then you can start having some pattern 

recognition of is this person really like a four? Or are they just do 

am I calling him before right now? Because I've never talked to a real 

four or five? Right? 

 

Jake   20:57 

Yeah, I can imagine that's, that's tough and giving a five out of 

five, like, at least the way I think about things, it can sometimes be 

like, well, you're giving a five out of five, they're doing like an 

excellent job, it's like no room for improvement, barely, then maybe 

think about a little bit differently, but it's a high bar. So having a 

4.25 average, it's like almost all fours and fives, it's got to be 

pretty rigorous. When you're talking to these, you know, the the 

people on on these leaders on the executive teams and trying to 

determine like, where you sort of rank them and you said, like, you 

know, your pattern matching for greatness? What are some signs of 
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greatness that you will hear from like, you know, the right hand man 

of one of your exacts or something like that? 

 

Steve Galanis  21:38 

I mean, number one, I think it starts with, like, do people like, do 

people like working with that person? That's really important to like, 

at a company, a cameo skill. Now, anyone I hire for any role is like, 

good as like, done it before, it is good enough to do the job that 

they've been hired for. So it really comes down to like, how do they 

mesh, culturally with the other people that they're working with every 

day? I really like to hire people that are hungry and humble, that are 

inspirational and that are learning machines. Those are some of the 

traits that I've just seen know, over and over work well, at least for 

us. 

 

Jake   22:22 

Yeah, those are certainly great traits that I think are good to 

identify. And people for sure. Especially I'm a big fan of sort of 

finding people are hungry, there's just a different attitude, I think 

it's pretty, it doesn't take long to notice. And I think it's kind of 

hard to fake. Maybe wrong. But I think from from what I've observed, 

so. So getting back to cameo, in terms of like the product, obviously 

has become well known and super successful for these video messages, 

whether it's like Happy birthday, or, you know, some other occasion 

just a message from a celeb to a fan. And that's worked super 

successfully. But I understand you're sort of trying to, you know, 

branch out into some new product features or separate products, 

whatever you might call them, one of which is sort of this one on one 

call opportunity, which I think is super interesting. You get to have 

a one on one video chat with whoever it might be. Can you talk a 

little bit about how you think about expanding from this initial 

product, which just was a total Grand Slam to what might be the next 

best and the best after that in terms of next products. 

 

Steve Galanis  23:29 

I think it starts with our vision. And our vision is to build 

technology that enables every town on earth to have a personal 

relationship with each and every one of their fans. And the core cameo 

video was just the start of manifesting that vision. And now what 
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we're doing is we're starting to unlock other formats that really help 

the talent, you know, become get paid to become more famous and more 

beloved to turn their fans into superfans. That's really everything 

that we're doing what it's all about. 

 

Jake   24:03 

Yeah, and I saw like, in addition to the one on one calls, you guys 

are thinking about I don't know, maybe maybe you won't go this 

direction but I think you're at least intrigued by like the concept of 

NF T's obviously all the rage recently but another thing that very 

well might be at like the tippy top of of a hype cycle and convert You 

know, I think I'm I'm bullish on it in the long run just like I am 

with all this, you know, direct to fan model stuff and creator economy 

stuff, but in a you know, take a trough down before it ultimately it 

comes back even stronger. And then another thing I saw was this, I 

forget what it's called something like you know, join the fan club or 

something where you said it was like CRM for the celebrities to be 

able to sort of manage their fan base like frm basically. How do you 

think about you know, if you're, like a super famous I'm trying to 

like so Floyd Mayweather is on the platform. Scott, you know, who 

knows how many fans, millions of fans and you want Connect a guy like 

that to all of his fans. Is there something beyond sort of the one on 

one engagements that you envision for the future to be brought forward 

by cameo? 

 

Steve Galanis  25:09 

Absolutely, yeah. I mean, that's where now, while we may move away 

from one to one and also start having some one to many, 

personalization is really key a cameo and our missions create the most 

personalized and authentic fan experiences on earth. And for us, you 

know, I think you'll anything you see cameo doing personalization is 

going to be a big part of it. 

 

Jake   25:34 

So is cameo for the creators? Is it always going to be something to 

you where they're sort of able to activate another income stream, in 

addition to whether they're like an actor or an athlete or something 

like this? Or are there people now I know, there's, I think over 100 

people making like over 100, grand on cameo are there Did you envision 
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basically people being able to like, you know, maybe they bring in an 

audience from somewhere else, like, you know, whoever it might be that 

they have some fame or some brand recognition, and people love them 

and have their fans and they go over to cameo? Can they make like a 

full living on cameo? Or is it always going to be sort of a 

supplementary thing? 

 

Steve Galanis  26:15 

Yes. daily living? 

 

Jake   26:19 

Yeah, that's an easy answer. Cool. So I want to talk a bit about what 

we'll move maybe we touch on a couple other cameo things but I want to 

move over and talk a bit about Bitcoin and bit cloud. So Bitcoin, I 

think you started learning about it. Maybe you were learning about it 

earlier, but you really dug in last year, where do you stand on on 

Bitcoin today? What are your thoughts about where it is now where it's 

going? 

 

Steve Galanis  26:45 

Look, I, I have kind of a funny but embarrassing story on Bitcoin. A 

lot of the early guys that started Coinbase like fredersen and Dan 

Romero, a lot of the core early team members are people I've known 

since my freshman year at Duke. And a lot of our friends were in 

early. And even as an options trader like Zack, who was my co founder 

at Spartan, you know, wanted to get into bitcoin. And I ended up 

getting in and asked me to, you know, contribute like five grand and 

10 grand investment, really, really early. And I was trading and I 

have to admit, I just didn't, I didn't see it, I didn't get it. And it 

wasn't actually until this Thanksgiving. When I finally decided, after 

spending time with pomp, who I've met down here in, in Florida, I saw 

him on CNBC, and he's like, bitcoins gonna go to 100,000 this year, 

and it was trading at all time highs around 17 18k. And I put a tweet 

out and I said, I want to spend Thanksgiving weekend reading and 

learning everything I can about Bitcoin, the blockchain, like just 

give it all to me. And I did that. And I ended up making an investment 

at that point, which was the high, of course, the next day after I 

bought, you know, there was a big correction, they can Thanksgiving 

Day. So I think it went from like 19 to 16 or 15,000, something like 



POD OF JAKE 
#65 – STEVEN GALANIS 

AI-GENERATED TRANSCRIPT 
 

 13 

that. And then, you know, I held strong and power through and it's 

done pretty well. 

 

Jake   28:21 

Yeah, it's funny, it seems to be that. Like, I recently had a buddy 

who sort of been resisting for a long time, and we sort of invest 

together and things and he was resisting, and he finally gets in, it's 

not like 63k immediately goes down to like 49 fields, like Bitcoin has 

a way to test all of the new comers somehow, and then, you know, if 

you hold it, it always tends to reward at least historically it has. 

So then, you know, how do you think about somewhat relatedly bit 

cloud, which is this new, decentralized social network? Basically, for 

people who don't know, it's basically Twitter, but with some sort of 

money aspects involved? What's interesting, I think, in terms of, you 

know, being the CEO of cameo and looking at big cloud is that it's 

sort of another way for people to make money based on their brand and 

their fame and their fans. How do you think about it in that context, 

or just generally, even as a user, you think it's a cool platform? 

What do you expect for the future? 

 

Steve Galanis  29:24 

Yeah, I mean, I think it's interesting. I saw people kind of tweeting 

about big cloud and decided to just create an account or create a coin 

and see what happens. It was funny, I didn't know I needed to, like 

buy my own coin before I pumped it up. So one from like, $3 to 30 2500 

or something like that, and the first day and I bought in around 900 

bucks, and I think I'm still up a little money. I'm going on big cloud 

right now. See what my coins worth? I think it's worth about 12 $100 

so So I'm still in the money for now. But definitely interesting to 

see again, the innovation happening in the space. 

 

Jake   30:08 

Yeah, in the future when your coins worth like a million bucks, you 

got to tell people you know, you didn't get in early, you wanted to 

give other people the chance to get rich before before you, you by 

your own. But 

 

Steve Galanis  30:20 
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the funny thing was people on the community were the ones who loved me 

know, there were people that are like, Hey, I feel bad, this thing's 

going up. But I don't want to buy it. So you buy you should go buy. 

And then I had like, you know, transfer Bitcoin and big cloud coin and 

then buy, you know, my coin. So by the time I found out what I'd done 

wrong, and I take steps to address it, it did pop pretty, pretty high 

on me. 

 

Jake   30:46 

Yeah, well, that's not a bad thing. So hopefully, there's there's a 

lot of room to go. I think for me personally, I'm curious to see what 

comes to the platform, I think there's huge potential and a reasonable 

chance of achieving it, of course, you know, high chance of failure as 

well, but we'll sort of see how it goes. You mentioned earlier, sort 

of your conversations with pomp down in, in Florida in Miami, were 

sort of what led you to go down the Bitcoin rabbit hole last 

Thanksgiving. I want to talk a bit about Miami, I had the mayor on the 

podcast previously, he's obviously doing an amazing job of recruiting 

talent to Miami and tech and finance and like, with obviously the help 

of guys like you and Paul and Keith raboy, and a bunch of other sort 

of tech execs and finance people and celebrities in general. You made 

the move earlier than most I think, before Mayor Suarez sort of got on 

Twitter and started doing a pretty novel job of recruiting. What was 

the initial motivation behind the move to Miami? And what do you 

think, you know, what's going on down there right now? 

 

Steve Galanis  31:49 

LocaWell, it's pretty crazy to see what's going on. I mean, this week 

is Miami tech week, which I just found out about last night, when all 

these people I know from out of town are like, Hey, we're here for 

tech week, what are you doing, and I had no idea what they're talking 

about. You know, it's, it's great. I mean, Miami is awesome. The 

weather's fantastic. It's been, you know, open the whole time. So it's 

kind of like real life here in a time where everybody else is, is kind 

of locked up. And you know that you have a governor and a mayor who 

are dedicated to bringing business to this city and to the state. And 

they're, you know, opening their arms up and like recruiting people 

just like, as a startup founder, you know, you have to be maniacal 

about talent recruiting. It's the same thing here, where you're having 
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great entrepreneurs or investors coming to your town, and makes it 

more likely that the next great startup can be, you know, mentored or 

funded. And, and I think the quality of the people here is unlike 

anything I've seen, I never lived in the valley. So it's hard to make 

a comparison, like is Miami better than Silicon Valley. But but the 

openness and the excitement here is, is really something to see. 

 

Jake   33:14 

Yeah, I think, you know, I'm excited, certainly about what's going on 

in Miami. But just the fact that you don't need to be in any one 

specific place anymore, from my perspective to make a great new 

startup. And you're actually an example of this, obviously, Chicago, 

super major city in the US, and certainly some innovation and 

everything like that. But it's not Silicon Valley, or San Francisco or 

even New York, or LA or anything like that. What was it like starting, 

I believe you started the company out of Chicago. What were sort of 

the challenges and benefits of starting a company from somewhere that 

was not Silicon Valley, basically. 

 

Steve Galanis  33:52 

Chicago has everything that you need to be successful, and it was a 

great home and continues to be a great home. We're still headquartered 

in Chicago, for the business. There are talented smart people there. 

The university network is incredible. There's actually more software 

engineers that graduate within a 500 mile radius of Chicago than 

anywhere else on Earth. You have tons of capital, it's the, you know, 

second most important financial city in the country behind New York. 

So there's there's a million reasons why Chicago was a really good 

place. But the biggest one was actually this place called 1871, which 

is a tech incubator in Chicago. That's pretty unlike anything that 

exists anywhere else in the country. It was ranked the number one tech 

incubator in the world. And when I joined there were like five or 600 

other entrepreneurs, all at the earliest stage that could gather in 

this place where the universities, the large companies in the city 

investors, and mentors kind of all could come and help teach people 

about running company and The basics of of that, and you got a built 

in peer group of other entrepreneurs that were on their way. So for 

me, it's really the perfect place to start the business. And I always 

joke that if cameo had started in LA, we probably would have never 
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been never gotten off the ground because somebody would have tried to 

kill us way earlier. Or if one, you know, if one executive at a talent 

agency invests than the other talent agencies, you know, wouldn't want 

to participate. Because we were in Chicago the whole time. You know, 

we kind of grew up as Switzerland, and we worked with everybody, and 

we didn't have any of the, you know, old Hollywood rivalries, like, 

holding us back at all, and it just worked out really well. For us. 

The problem with being in somewhere like Chicago is that there's not a 

lot of people who have been there, done that. And when you start 

scaling, and you need executives that have seen hyperscale at other 

companies, there's just not as much. You know, there's just there's 

the talent basis isn't there, there's not as many people that have 

built and scaled those companies. So oftentimes, you're having to 

recruit people, you know, that you think you can move to Chicago so 

you're looking for a head of product whose wife happened to like grow 

up in Naperville, Illinois and like might move back, but it tends to 

be really risky for people to leave the bay or New York or places like 

that, if they're leaving to go to work at one particular company, 

because if it doesn't work out, they've upgraded their family and it's 

just harder to find their next thing. So the most important thing you 

know for Chicago needs to be to keep stacking wins and wins and wins 

and there's a lot of good stuff going on in the ecosystem right now. 

And then those people that help ride the wave of these companies can 

be you know, part of the executive bench that's helpful and other 

companies 

 

Jake   36:54 

Yeah, that's awesome. I think you'll certainly be part of the 

executive mansion in Chicago and maybe you can be like an honorary one 

in Miami to if you're sort of splitting time and spending time growing 

the company in both But yeah, I want to you know, I'm conscious of 

your time want to wrap things up but really appreciate you you taking 

the time coming on the show again, Steven and where can people go and 

and you know, follow cameo you guys are coming fresh off this raise. 

Obviously I expect a lot of big things in the future. And then also 

where can they go follow you personally on Twitter and alike? 

 

Steve Galanis  37:26 

Awesome. Yeah. Thanks for having me. mystery. 312 on Twitter. 
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