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Jake   02:18 

Thank you, Steve, for coming on. And joining me on the show today 

appreciate you taking the time, you are the founder or co founder of 

stay open. You guys are a hotel startup repurposing, underutilized 

space and you're also incorporating crypto into the whole thing. 

You've now got it Tao, building sort of communities for digital nomads 

in some of these spaces that you're popping up. Early project, but 

really exciting vision and super aligned with the types of stuff that 

I like to talk about on here. Crypto city building, things like that. 

So excited to have you on I think the best place to start would just 

be to get you to sort of share your story from as early as you're 

willing to start to where you are today. And some of the decisions 

you've made along the way and just introducing sort of yourself and 

then obviously we'll we'll dig into stay open for people who aren't 

familiar yet. 

 

Steve Shpilsky  03:14 

Yeah. Awesome. JJ, thank you so much for having me. Always excited to 

talk about stay open and stay down and in the journey where we're at 

today and even more more excited about where we're going. But whole 

winding back to like the very start which is also very topical. In 

today's world. I was actually born in Kiev, and moved to the US when I 

was one grew up in Los Angeles, went to went to college in LA actually 

studied accounting, which was kind of where I developed this first 

interest in the language of numbers and Ledger's and keeping track of 

things and how do you keep track of money moving, which which will 

circle back to that in terms of my my interest in in web three and 

blockchain because there's a lot of sort of parallels that I see in in 

those two worlds. But I started my career with PricewaterhouseCoopers 

in the Bay Area, then then moved to Moscow to work for 

PricewaterhouseCoopers I was actually a forensic accountant. So again, 

like tracking numbers and information and then move to Kiev, where I 

got into commercial real estate, I managed a large Real Estate Fund 

and we were buying and building office buildings throughout Ukraine. 

In a lot of the cities that are now very, very topical, came back to 

the US during during that the great recession and you know, eight and 

got into commercial real estate here in the US. I started a hotel 

investment fund when we started investing in various hotel properties. 

And we started to develop some hotel properties and that's where I 
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sort of saw that there's a lot of inefficiencies in hospitality 

everything from the tech stack to just how long it takes to build 

stuff. So that's where like the idea of stay open started to come 

about with with just is there a better way to get beds online faster? 

So I'll pause there because that's kind of a quick background. And 

then I could dive into more about how stay open was born and where 

we're at today and where we're going. 

 

Jake   05:30 

Yeah, sure. That's, that's great. I appreciate the the background and 

your story and sort of the origination of stay up and and how you came 

to the idea. Before we dig into all of that, and everything exciting 

that you're building, obviously an unfortunate situation going on 

right now. And in Ukraine. And, you know, as you mentioned, you You 

were born there and spent some time there. also spend some time in 

Moscow, I believe, you know, speak Russian and everything like that. 

So I haven't really had the opportunity to speak with anyone from that 

area of the world as all this has been going on. I'm curious to hear, 

like your perspective on just you know, how this has all come to be 

and obviously, no one can tell the future and wouldn't expect you to, 

but just sort of interested in hearing your perspective on, on 

everything that's going on. And you know, how we might be able to sort 

of resolve these situations and sort of what you expect to see here 

going forward? 

 

Steve Shpilsky  06:28 

Yeah, yeah. And I appreciate for taking the time because it's, you 

know, at the top of my mind, still having friends in just just that 

part of the world, and both Ukraine and Russia. I mean, I'll start out 

by saying, you know, when you get down to just individual people, you 

know, Ukrainians, Russians, I mean, we're all we're all brothers. 

That's why this is so sad, why, why this is like, you know, brothers 

and sisters hurting each other for, you know, really unexplainable 

reasons. My family grew up, like we left the Soviet Union, we only 

actually spoke Russian at home, even though we my whole family's from 

many generations from from Ukraine. But you know, someone like my 

father who's 89, and still alive, he, he left the Soviet Union, it was 

the Soviet Union, and he's never really experienced what Ukraine is, 

as a separate country, I had a unique perspective, when I moved back 
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to Russia, in 2005, I lived in Russia, it was a separate country, I 

then moved to Ukraine, it was a separate country. And in, you know, 

it's been well over 30 years of Ukraine having independence and 

sovereignty and developing its own sort of, feel to the country, a lot 

of cultural influences from from Russia, a lot of Russian speakers, 

especially as you get closer to some of those Russian border towns. So 

I do understand where some of the conflicts come from. But I also feel 

like, a lot of these are just, you know, politicians trying to 

leverage some some, like, underlying feelings within within people, 

for for kind of global power and political gain, unfortunately, you 

know, what Russia is doing now is just, it's just unexplicable in 

terms of just coming into cities, hurting people, there could have 

been a much better way to, to kind of embrace both cultures and 

sovereignly have two different countries live, I mean, you know, we 

have Canada across our border, we're very similar, right, we have very 

similar ideologies and ideals, to separate countries, and no one's 

complaining, you're worried about that. You know, and I, it's just 

sad. Now, it's sad that people are dying. It's sad that that, you 

know, Russia has taken a stance in is using, you know, a lot of 

tactics that we hope, the world, you know, just doesn't see anymore in 

terms of just silencing people and turning off social media and 

disseminating information where people in various parts of Russia, you 

know, really believes, believe what they're told. And of course, our 

media, you know, will do similar things to certain extent, but but at 

least we have the ability to access lots of points of information. And 

that's really beautiful platforms like Twitter and telegram and 

different social platforms, where people can talk and post and just 

share just what's happening on the ground, like real life through the 

lens of the person. So it's just sad. You know, our families kind of 

it's a heavy time and everyone we know is safe or has gotten out of 

the country. You know, I hope we all just pray for quick and peaceful 

resolution and I hope the world just takes this as another learning 

opportunity of how fragile things can be and and how this is never a 

good solution like combat is never a good solution to solve any 

issues. that maybe had? Yeah, yeah. 

 

Jake   10:03 

Yeah, I think so first of all, it's a, it's a great to sort of hear 

your perspective on it, given the background and certainly agree, you 
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know, peace should be the priority and all of these disputes. When you 

brought up an interesting point towards the end there of like, you 

know, if you're in Russia, you just don't really have access to the 

information to see alternative points of views. At the same time, you 

know, regardless of who you are, or where you're based, if your 

immediate institution, there's going to be some sort of implicit 

biases. And, you know, at least I'm of the view that media is pretty 

broken right now. And in terms of just the incentive structures, and 

and, you know, you could argue it's been broken for a long time, but 

we're just now starting to sort of be able to see that, like you said, 

you know, we have access to Twitter now and other online real time 

news sources from sort of crowdsource from people around the world, 

that, you know, it might differ from what you see on the headline of 

your local newspaper, regardless of where you are. Have you been, 

first of all, like, where, I guess, where have you been consuming 

information on all of this from? I'm curious to hear, and then 

secondarily, you know, what are you seeing in terms of the different 

ways that this whole conflict is being covered? Whether it's Russian 

media, or Ukraine or America and even within America? Obviously, 

there's different sides of the aisle? And, you know, you might see 

something different on Fox versus CNN or the like? How do you sort of 

like digest all these different sort of media outlets that are 

reporting things a bit differently? And contrast that versus what 

you're seeing on Twitter? I'm curious how you just like sort of view 

the lay of the land when something big and important like this 

happens, and it's on the cover of every outlet every day? It's 

obviously top of mind for, for everyone, even if you're even if you 

don't have like affiliation, like you do. And it's hard to know, like, 

sort of what to believe and what's being served to you whether it's 

the truth, or whether it's someone's opinion, or altered by that 

opinion, or that bias. I'm curious how you think about like, just 

generally the, the media is reporting on all of this, and how to sort 

of determine what's what and try to take a, you know, factual and 

unbiased view. Yeah, yeah. So 

 

Steve Shpilsky  12:26 

I'll type that out. But I'll start to really the examples close to 

home for me, I have two boys and I are old and the 14 year old, my 14 

year old was actually born in Ukraine, when in just to show the impact 
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of just of content and media, whether it's right or wrong, but when 

Putin announced, like a heightened security level of, of the potential 

for for nuclear war a few weeks ago, by older son, it really impacted 

him. And he really started asking, like, Wait, can can we really just 

get attacked? Like, is it that simple that, you know, someone could 

just push a button and there's just global nuclear warfare and, and 

like, yes, through the lens of a 14 year old, obviously, we have a lot 

of protective mechanisms. But you know, you hear that impression, he's 

never gonna forget that. Like, he had anxiety for a few weeks that we 

had to deal with just because understandably like a 14 year old is 

like, shit, like, is this gonna is this really happen? In the minor 

year old, who, and we've been trying to keep it like relatively like, 

not on TV all the time. Although it's hard, but we tried to not to my 

nine year old a few last week, he got a call from a school that he was 

just crying because he was sad. And he's never expressed it to us 

directly. But he was sad. And he said, he's just sad that people are 

being hurt and he wanted to do he wanted to get on an aeroplane and go 

and help people at the border. He wanted to do something about like, 

he's like, Why does this have to happen? And how can we help? And this 

really came out of nowhere who's obviously it was awesome how like, 

empathetic he was, and but we felt bad that he was feeling pain. So I 

think what's important is like whether we're young or old, like the 

impressions that we get from our various the ways we consume 

information and media is really important and leaves an impact. So for 

me, I generally started with, you know, I'm on Twitter a lot, seeing 

just Just what is going on on the ground. I'm looking at a couple of 

like Ukrainian news outlets to see what what they're reporting. In the 

beginning, while I was still available, I actually did tune into our T 

like the Russian English speaking Russian television network that is 

owned by the Russian government. I was just curious to see like, what 

could they possibly be saying? Right, just out of pure curiosity, 

like, you know, like, what can they be saying they had a lot of 

American journalists reporting and I'm thinking to myself, like, do 

these people really believe what they're being asked? to speak on and 

in, it was just very interesting to hear like an English speaking 

platform not refer to something as a war or an invasion and shift 

blame to to other people of why, why this is happening last week that 

got shut off in the in the US and, and then I do turn tune in to CNN 

and Fox News and they both have their flavor and spin. I mean, what 
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you notice there is they, they loop and replay a lot of the same thing 

over and over again. And it makes it seem sometimes like there's even 

more happening than then there may be happening. And it's hard to tell 

because like, they'll just show, you know, a building being hit, you 

know, every three minutes on a loop. And I get like that, that's 

terrible. And obviously it's happened, but you just go know what the 

reality is. So I think like when I look at as many of those 

distribution channels as possible, I come to my own conclusions just 

based on all the pieces of information. And I never look at just one 

and I hope that that we all do that I hope that we look at you know, 

we tune into CNN, we tune into Fox, we tune in to to Twitter, or other 

European or what BBC is saying, because I think like, getting a global 

perspective is important. And a lot of times us in the us even though 

we are we do have social media and ways to consume media, it's still 

easier to just turn on the TV and just or read our like news feed and 

just assume like, oh, yeah, this is like, this is a it takes a little 

more time. But I think if you really want to be a little bit more 

informed, you do have to put in that extra effort of all the different 

touch points. 

 

Jake   16:43 

Yeah, I think that's a great take. And I certainly tried to get 

different views myself. But like you said, it's, it's sometimes hard 

to, you know, I don't want to say like tune these things out. Like, 

obviously, they're important, and people should stay informed and 

everything like that. But at the end of the day, you know, you're also 

out there trying to build a company from scratch and try and do some 

good. And that takes, you know, focus and energy. And you've got to 

sort of decide like, okay, you know, I'm willing to pay sort of this 

much attention. And the media is just, you know, everyday like, like 

we said, you know, you try to limit the amount you're playing the TV 

for your kids. But you know, it's challenging when it's just sort of 

top of mind for everyone, all the time. Nonetheless, we will spend the 

majority of our time today talking about other things. But that was 

that was definitely interesting to hear your perspective on all of it. 

So switching gears a little bit. Before we actually get into stay 

open. I'm curious one question from your personal story and sort of 

development over time. Throughout your career. You started, like you 

mentioned in accounting, and transition towards more real estate later 
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on, I'm curious, like, what sort of prompted that transition? 

Obviously, it's still, you know, pretty heavy finance. So it's not 

like, you know, a total change of gears, but you definitely decided, 

you know, I want to spend some more time on on real estate, and it is 

a different thing. So I'm curious how that transition sort of came to 

be for you and sort of just talking right through that a little 

 

Steve Shpilsky  18:16 

bit. Yeah. So I loved like, the language of numbers, like, that's what 

drew me to accounting. There's creativity, but I love like the just 

the organizational aspect of it. And at the end, it's like, how do you 

consolidate some, like complicated information, to tell a quick story, 

and that's what financial reporting and numbers tend to do. And then 

if you can read that language, you can really get a lot. A big part of 

the story, like the qualitative and the quantitative part of the 

story. First, always attractive to me. And like, early on in my 

career, like starting out like that, a big service firm, it's just 

cool. They throw you into the fire, it's like, okay, we're in this 

industry and that industry, like, Okay, do this like and you're 

jumping around from, like everything, right? And you're at the end 

trying to like, consolidate like comparable information with this 

financial language. So I thought that was cool. I've always just loved 

building stuff and I've loved cities. You know, I grew up in LA I've 

been in cities like real estate has been around me I then I lived in 

San Francisco, like just the core city, like right in the heart of the 

city and then moved to Moscow. And I was always fascinated by how 

cities work and people interact and just real estate like, just as a 

whole, just just this is something that everyone needs like every 

single day like there's no that's like, you know, like you can go a 

day without drinking coffee or you could go day without using the 

internet like right like you can do it but like you're generally 

needing real estate every day. So I was just fascinated by how this is 

such a cool industry and and then I wanted to be entrepreneurial. I 

wanted to see like if I could just start something online. own and 

pull together money and do something different. So that's what ended 

up drawing me to, to, to real estate. And, you know, in that sort of 

mindset of just how can we be creative and entrepreneurial and apply 

technology and embrace just new ways of even technology to real 

estate, which tends to, you know, tends to be like a very slow moving 
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gorilla. It's like, you know, it's like very slow to adopt tack and 

still is, relatively speaking. So I just saw a big opportunity of 

like, can I figure out ways to be more efficient ways to just 

incorporate different elements of tap that exists and tweak it, and 

just just fell in love with it. And that's, you know, bring brings me 

to stay open and stayed out, I get to, like, carry that torch like, 

even further at like hyperspeed, which is super exciting. 

 

Jake   20:57 

Yeah, I mean, it's interesting. You mentioned like, you know, tech 

hasn't really touched real estate as much as one might expect. And 

it's this huge, huge industry obviously, can't avoid it, like you 

said, I might be able to take a day off the internet, I wish I could 

take a day off the internet, maybe I should make more of an effort on 

weekends or whatever. But I think you know, real estate's all around 

us. And you do see tech sort of finding its way to potentially 

disrupting the industry in a couple of different angles, like open 

door, what they're doing with changing the way that people buy and 

sell residential real estate, potentially, you've got a bunch of 

different companies, I had to see of cover on the podcast, that's one 

of them, that's sort of trying to disrupt the way that we build 

houses, you know, making it more modular and automated, quicker, 

faster, ideally better, cheaper, etc, etc. You guys are coming at it 

from a little bit of a different angle. Mistake open, you know, you're 

taking basically unused or underused commercial property, I think, and 

trying to flip that into, you know, beds basically, on whether you 

call it a hotel, or whatever you might want to call it. And, you know, 

in doing so, rather than having to build housing from, you know, zero 

to one, you're taking this existing property and you're repurposing 

it. And I understand basically trying to cut the timeline from like a 

three to five year process to maybe like a six month thing. And the 

there's red tape, you got to get over and there's certain challenges 

there. But when you first set out to build stay open, like what was 

sort of, you know, what's the master plan. And I guess for those who 

aren't familiar, obviously, we did a little bit of intro earlier on, 

but if you could just sort of describe the business and what you guys 

are setting out to build. We can, we can dig in further from there. 

Yeah. 
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22:55 

Like the the main mission of stay open in and stay down was to build 

the world's largest network of digital nomad and travel communities 

and repurpose buildings. With a social good aspect to it, we want to 

give back a portion of our proceeds to help under house people as 

well. Your your, you know, even before COVID I, as I was building, I 

call them old, boring hotels and seeing how long that process took and 

how expensive it was. I started working on a project where we were 

repurposing a very large 250,000 square foot office building into a 

401 room hotel, goes by it was by La X here in Los Angeles, and, and 

it took forever and it was still really expensive. And I'm like, you 

know, a lot of these people just need this bed for a much quicker 

turnaround, and then the whole room. And I said, you know why? Why are 

we building 400 new bathrooms in a building where at any given time, 

like how often are those bathrooms even really utilized? And, and I 

asked myself, you know why? Why aren't there I don't like using this 

word to describe our product, but I'll use it for for purposes of 

describing the story. I asked myself, Why aren't there hostels in the 

US, like, broadly speaking, like we are sharing office space, we're 

sharing cars, we're sharing a lot of things. But why haven't people 

started to share rooms and beds are not necessarily beds, but rooms in 

an efficient manner. Where this is a predominant form of travel in a 

lot of parts of the world, Europe and Asia and South America, that I 

asked myself in, in South America and Europe and Asia, why isn't there 

like an affordable, consistent socially engaging, like known brand 

that's in the hostel space? And thanks, Selena is probably the closest 

thing out there to that. And that's emerged, you know, just recently 

in the last few years, but and then at the same time, we I'm like, 

there's a lot of empty space again, this is pre COVID. Like you just 

started to see that class B and C office space is really fluttering 

you retail was changing and people were like kind of what's what's 

happening with the retail space. And in this initially started out 

with like, let's just go and buy or lease a couple of these spaces and 

just convert them and run them ourselves as this will be the business. 

And then now this this kind of epiphany with a actually the help of 

one of my buddies who runs a prop tech venture capital fund, his 

name's Aaron block with a matter prop. He's like, dude, you've got to 

look at this like, like, you've got something that could potentially 

be super scalable, like, you know, imagine a pod being everywhere, you 
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know, in every building? And I'm like, yeah, like, I think this is 

like the real sort of the real opportunity of like, if we're going 

through the brain damage of figuring out how to convert space and 

dealing with all the red tape, as you describe, like when we figured 

that out, if we can also protect it with tech and brand and build a 

very good kind of social program for people like both the real life 

component and the virtual component, then there's like a really 

defensible business model down the road, where we actually ended up 

creating this, this sort of branded, affordable community driven, 

quasi hospitality, quasi residential brand. And then COVID hit and we 

got scared for a little bit, okay, like, well, everything got scared a 

little bit, but what it did was it ended up accelerating to major 

trends by at least a factor of five years to to our benefit. Number 

one, all that fast B and C office space and retail space that was, you 

know, floundering, like wood is just now empty for the most part or 

will never come back, right. Like, I think it's pretty safe to say 

that a lot of the product out there needs to find a different use type 

than then what it was initially intended for. So just the total supply 

of empty space plays into the benefit of our business model. And then 

the other trend that we saw hyper accelerate was the concept of, of a 

digital nomad. Where before, you know, a few years ago, if like, 

someone had to tell their parents, their parent, like, Oh, I'm a 

digital nomad, I just graduated college, and I'm working in a bunch of 

different places. For one company, it would be weird, like, you know, 

it's something that like, apparently, like, what are you doing, so 

you're not really working, you're just like traveling for fun. Whereas 

like, after COVID, it became, wait a second, we can do this, people 

can do this. Companies have to allow for disperse remote workforce 

where people have varying degrees of hybrid models where people check 

in once a week, once a month, there's periodically like in person 

which, which I'm a strong proponent of like, real life collaboration. 

But that now is acceptable. Like, it is very known that a digital 

nomad is a true sort of class of people that not only exists now, it's 

just going to continue to grow. I think there were 15 million 

identified digital nomads in the US as of last year, and I think that 

number is only going to potentially double in the next year or two. 

And then when we speak about globally, where things tend to even be 

more flexible in working patterns, there's even more people that that 

fit into that category. So the question is, like, how do you service 
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this, this demand of where people are going to sleep like that lowest 

common denominator of a bed? Like when someone shows up in LA or San 

Francisco or Miami or Austin or Nashville, like everyone still has to 

think about where am I going to stay? Am I gonna stay in a regular 

hotel am I going to have to go stay in an Airbnb am I going to find a 

friend and there was all tend to be like not super affordable or 

sustainable long term and every time you go to a new place it's 

inconsistent and then you you take a risk on are these going to be 

like my people staying in the same property and that's where we come 

in. The quicker we can take this space and repurpose it and get beds 

in there with with a co working component with a great social program 

with with a health and wellness mindset, an open culture, a lot of 

diversity and then have as many nodes as possible so that in essence 

we can and this is where some of the doubt concept comes in. Where 

instead of someone right now typically, you know we all rent an 

apartment and now what if you only need your apartment for six months 

of the year what do you do the other six months? But what if you 

didn't even need to rent a place what if what if your your form of 

residence for a while was just this this travel membership card with 

with with with a stay open? So that's kind of where the the model 

evolved from this. Let's just open up a couple of repurpose buildings 

to wait a second let's let's actually now find real estate owners that 

have empty space and get them to give us their space to manage and 

operate which, which is one way of how we can scale and expand. And 

then I'll jump into the Dow concept, which is a whole different way of 

how to scale and expand as well, and to build that further, like 

community membership. But I'll pause there because that was that was a 

mouthful. So and if you have questions or wanted to touch on any, any 

of those points before we keep the story going, 

 

Jake   30:23 

yeah, no, that was great. Let's just, let's keep the story going. And, 

you know, if you want to go into the Dow or talk about the first 

property in Venice Beach, those might be a couple of good directions 

to go off into. Yeah, for 

 

30:37 

sure. I'm happy to start with our first property in Venice Beach. And 

we have one in the works in San Diego, which are both different and 
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cool story. So we moved into the 3000 square foot former snapshot 

office in Venice Beach, like right in the midst of COVID in January of 

21. And the goal there was how quickly can we turn this property into 

into a hotel? How quickly can we get Ted bed 10 beds in here, design, 

design the property get like a real brand feel to it, and kind of come 

up with our own design identity and a real feeling a vibe, and then 

put in programming like all this stuff that we think a community would 

be interested in, but try to keep it affordable. So everything from, 

you know, a lot of programming the health and wellness space, so yoga 

and breath work and sound baths and stuff in alternative medicine. And 

so we started to sprinkle in a lot of that programming and into our 

community. We developed our pods, which which we did here locally, 

with a with a vendor in Los Angeles, which was really cool. And we 

kind of we got that done pretty quickly, we opened our doors, we had 

like a soft open, the cool thing was in the middle of COVID, we were 

our own customer, we had employees, you know, we had a dispersed 

workforce we had you know, a lot of our tech stack. engineers were in 

Canada, so they fly in and in order to want to leave, right like a lot 

of times we ask people would come into like corporate office to work 

like they're in and out. But we'd have people come in and they'd stay 

for months like they would they would live at stay open in Venice, 

just because we created such amazing energy with with the physical 

space, the pods were comfortable, the sleeping, and then just the 

community we build, not just amongst ourselves at stay open, but just 

our neighbors and just people around us. Then we say Wait a sec, 

alright, we got to like start testing this to see if, if third party 

consumers are going to be interested in this. Like we love it, we 

drink the Kool Aid. So we opened our doors for business as a 

hospitality property in September with very little marketing like very 

little distribution. We started, you know, through our own network and 

using traditional OTA. So like like booking.com is an online travel 

agencies are those big aggregators. And things they started to fill up 

very quickly, just like people liked it, they would show up we were, 

we weren't the cheapest hostel within on the beach, which we never 

want to be, we actually want to be kind of the most expensive it 

within that segment. But we were the most affordable option. And by 

far the best value proposition where you can, you know, sleep in a 

dope place, and wake up and do yoga, and you have a pod, and you're 

paying like 50 to 100 bucks a night versus, you know, two to $300 a 
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night for like a subpar motel down the street. That's where we're to 

like today where we've got a good problem, our nightly rates have gone 

up from you know, an average of 50 bucks a night to pushing 100 bucks 

a night per pod. And this was in February, kind of in the middle of 

the winter. So when we're gonna hit summer, we're gonna we're gonna 

push rates even higher. And obviously, this just tells us we need we 

need a lot more supply, right demand is there. We just need hundreds 

of these beds, like specifically in this community in terms of Venice 

Beach in Santa Monica and West Los Angeles. It has like the perfect 

storm of dynamics, you have a creative culture, you have 

entrepreneurs, you you have, you know, travelers from Europe and 

everywhere else in the world. It's just like a little of everything. 

And then you got this like cultural identity of Venice Beach, which 

was you know, basically a very strong component to our brand creation. 

So that's Venice and we do cool programming. We're doing a crypto 

Thursday night event with with each sign this Thursday that says we're 

going to announce the the kickoff of our whitelist for our Dow which 

I'll get into in a little bit. We've done we've done prop tech beach 

night with with various venture capital firms that are focused on Prop 

tech and brought you know VCs together with with entrepreneurs, 

traditional real estate folks in a room to just talk. You know, we've 

had a lot of sound bass, so a lot of like breath, work and meditate I 

mean, we're really trying to do a lot of things that we think are 

interesting to people in should not only be accessible to people that 

that have a lot of money or have a lot of connections, like we really 

want to have this sort of openness to our brand that allows people in 

that even having that have aspirations or trying to do something 

whether that's in the health and wellness space or, or as a or as a 

business person. Then in San Diego, we we started working with the 

Port of San Diego in the state of California, they actually awarded us 

a building to use it was an old budget rental car that we're 

converting to a 240 bed stay open property. So this is across the 

street from the San Diego airport. And then the state of California is 

actually subsidizing a really big chunk of the the cost to build the 

thing out because because this property is along the coast. The state 

wants to make sure that there's enough affordable accommodations along 

the coast of California so that it's accessible to everyone from a 

socio economic perspective. So they picked us because not not many 

people could come up with the business model that financially penciled 
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while it also kept the product affordable for the individual consumer. 

So this is like the cool a cool project that we're working on to get 

developed and that project is going to start construction next year. 

They're really cool, big property great, great party, San Diego. So 

that's kind of the stuff we have going on now. And the Dow which I'm 

happy to jump into, to me was really, really interesting back in 

November, and for our Venice Beach property, instead of running a 

typical like cyber monday promotion for like, here's a 50% discount. 

If you book now at Venice Beach, I decided to beta test issuing five 

NF T's that had a stay voucher associated with each NFT. And we sold 

each NFT for just $35 When our nightly rate was $60. And we told 

people you can you can take that state voucher and you can obviously 

use it and you're kind of in the money because you bought something 

for $35, you get to keep the NFT. But you can burn the state component 

and you're in the money, you can give it to someone else. So they can 

use it, it's a cool way to just give something to someone like instead 

of you know laying gift cards or actually gift the NFT that has a 

state voucher or you can sell it, you can sell it now you can wait 

till it's like July 4 week and our rates, maybe 150 bucks, and you can 

sell it for whatever the market may dictate. And it may be a win for 

you as the NFT holder, it could be a win for the consumer who you 

know, bought a stay for 100 bucks when the nightly rate was 150 bucks. 

And we sold out of those very quickly. So I'm like wait a second, 

that's pretty cool. Like with all the friction still that exists of 

getting a wallet set up and transacting and all that like people 

bought them right and we didn't have like a ton of exposure either. It 

wasn't like we reached out to 10,000 people like we just posted it on 

Instagram and LinkedIn and I don't even think we put it on Twitter at 

the time. So really just just kind of went web to sort of distribution 

and then January rolled around and I started thinking about like how 

can we incorporate the concept of a Dow to to kind of put more fuel 

into the fire of of our expansion plans. The hardest thing to do in 

our business is to lease space because you kind of don't get the 

benefit of ownership but but getting an investor or outside capital to 

finance the leasing of space is really hard to do and it's it you know 

cuz it's it's like you're you don't really own the underlying asset so 

in terms of like the capital markets perception that's not what our 

venture capital partners want us to do. They don't want us to use our 

VC funded money to go in leased space they want us to invest in people 
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in tech and brand but they don't want us to buy real estate they don't 

want us to lease spaces so the concept of the the Dow came about kind 

of in January and I saw like a lot of other Dallas pop up with very 

interesting story so so obviously we saw city Dow group come together 

and buy 40 acres in Wyoming in a very very true down like concept. We 

saw links down pop up in January with with the purpose of of having 

like this decentralized golf club membership, and they sold out very 

quickly of their memberships. And you know, I looked at and they have 

a great idea but they But they haven't, they're now just starting to 

really figure out what they're going to do and how they're going to 

use their proceeds. And they need to raise more capital. This is based 

on just public information that they posted on their repositories. 

And, you know, they still need to raise more money to actually buy the 

golf courses. And they started to do some really cool real life 

events, through their community through governance of their dowel, 

people voting on how to use some proceeds to go golfing or to, I think 

they're doing an event at South by Southwest. But they were able to 

raise a considerable amount of money with with not very much real, not 

a big real life component yet. Fries Tao was interesting as well, this 

was a model that came about to basically raise capital to buy fast 

food franchises in a decentralized manner. And again, this was more, 

you know, they have the idea they and they've gotten seems like a good 

team. And now they're looking to buy a few franchises. And that was 

very cool. And then you have someone like a lounge, the launch house 

or creator cabins, which are creating like these decentralized kind of 

hacker houses or like, you know, like startup incubators, and high end 

homes, typically, in more remote locations, highly curated sort of 

cohorts of a month or a few months at a time that come together, work 

on things, and hopefully great things come about it, but you know, 

hard to find the properties. And then how many people are they really 

impacting, and then the people that are staying in those properties 

are all awesome, but they're very, very curated, right? I said, 

there's really nothing like like that for like, the masses, like where 

does someone go? Like, before you go to a launch house? Right? Like, 

where do you go to, like, start your journey of whatever your journey 

may be, like, whether you're an artist or or you're, you're building a 

new tech startup. So that's where I said, you know, like we actually 

have, we actually have real life property, we have something open, we 

have something in the pipeline, we can lease some spaces pretty 



POD OF JAKE 
#98 – STEVE SHPILSKY 

AI-GENERATED TRANSCRIPT 
 

 16 

quickly, that are available to us, that we can grow into, like 

overnight, like, we already know, that we have a lot more demand and 

supply specifically, you know, by the beach in Los Angeles. So, you 

know, there's still a bunch of empty space. And I said, What's the 

quickest way to get to get sort of capital to lease space and, and I 

came up with this thesis that, you know, which like, what should be 

the mission of the Dow and I said, you know, the, the mission of the 

Dow should be to, to grow the network as quickly as possible to have 

as many locations for our community members to stay in, while keeping 

it affordable. Right. So that's where this concept of the Dow was born 

to use proceeds of the Dow initially to lease as many spaces as 

possible, and then have this hyper engaged community to help us select 

locations, obviously, like, work out some some of the financial 

governance aspects of you know, how to build out a property. With with 

stay open as the management company, because you someone still needs 

to run the thing. And I think it's hard to fully run an operating 

business in a decentralized manner. But it's nice when you have your 

trust, it's sort of the equivalent of this web three version of a 

Hilton or Hyatt that's fully integrated to the people that own the 

underlying property or own the operating lease. So I thought that's a 

really nice fit where there's like the symbiotic relationship. And 

really, it's, I wanted to allow our down members to in essence, have 

the equivalent of an owner's rate when they stay in a property that 

the Dow has leased. So that kind of incentivizes people to grow the 

network. And, and the properties that are down owned or leased are 

also open to the public to people that just book that are down 

members. And they pay market rate, and the property will generate more 

profit per individual stay from those guests. And I want to reinvest 

those profits back into the doubt, to open up more locations to grow 

that network as quickly as possible and as well capitalized as 

possible. And then we've got some creative ideas with with seeing if 

we can create a marketplace of stays. So our Dows are each going to 

have state tokens and experience tokens and coworking tokens. And in 

essence, these are ways for people to track usage and that's how we're 

going to kind of allow people to redeem the utility and benefits of 

the initial NF T membership. So each NF T member of stay Tao is going 

to have 20 co working tokens so you can come in and you can And each 

Co Co working token gets you a day of co working right now in Venice 

Beach, because that's our only only open property. But as we open 
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more, you can redeem that token at any subsequent location, we're 

going to give each NFT member a, a state token, and you can redeem 

that stay at any time. And then what we're going to do is if you stay, 

if you become a hyper user of stay open, we're going to drop annual 

tokens to those users. And those users can redeem the tokens 

themselves. So if you you know, let's say you've stayed at stay open 

30 days, throughout the year, we'll drop you five tokens, just as a 

thank you, right as just like an affinity member, here you go. And 

we'll say you can do what you want with these tokens, you can redeem 

them for five stays yourself, you can gift them to someone, or you can 

sell them, you can sell them on the marketplace and see what the 

markets gonna value a state for. And it's kind of our version of 

tokenomics. It's not necessarily like, tied to how many tokens we're 

going to mend. It's really tied to like, how many beds we have, and 

what the value of those beds are. So we're gonna test that down the 

road. I'll pause there, I've been talking for a while. So I'm sure 

there's a lot of questions, and I wanted to give you the opportunity 

to dive into any that that may be of more interest to you. But um, 

yeah, 

 

Jake   46:23 

yeah, no, of course. And I appreciate the broad overview, you're 

making my job incredibly easy today by just, you know, saying 

everything that that's relevant, and basically asking all my questions 

that I would have to yourself. And I thought that was just an 

excellent description of how this all came to be. And what you guys 

hope to see in the future, especially take your point on like a lot of 

these guys, you know, they sort of, it's easy to come up with an idea. 

And with Downs, now you have anyone who's excited with that idea, you 

can then get them to contribute to the project before there's really 

even necessarily anything that's materialized, especially, sort of in 

real life or with real estate or whatever. It's sort of starts online 

naturally. But you guys sort of already had the, the real world 

footprint, and then you're able to sort of bring up this dowel 

alongside it to just accelerate the path. I think it's a really great 

strategy. And I'm looking forward to seeing how it all plays out. And 

I think just the concept of taking underutilized assets, and then 

seeing what you can do with them is really interesting, like one 

example that I've thought a lot about is like Tesla's right. So, you 
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know, Elon has been hinting for years that he could one day sort of 

just like turn them all on as, as autonomous Ubers, once they have 

like to full self driving. And suddenly, you've got all these cars 

that are usually just sitting in people's personal garages going out 

there. And if you think about it, like all these unused cars at any 

given time, like we don't really need nearly as many cars in the world 

as we have, if you just had all the cars working all the time. And I 

think this sort of reminds me of that and that you've got all these 

people around the world, who are paying whatever they're paying for an 

apartment. And on the lower end, it's like a studio or whatever, or, 

you know, too bad a three bed, whatever, these people basically are 

just paying for these big rooms that most of the time they spend, or 

you know, small rooms, even but it's mostly a bed, and they spend most 

of their time in their sleeping. And that's like a really small common 

space. But if you really think about it, like what people need, when 

they're sleeping, they just need the bed, you know, their eyes are 

closed, they're sleeping, it doesn't really matter. So if you give 

them a small pod, suddenly you open up all this space for sort of 

common space, and you get these people who are sort of, I think, you 

know, a lot of people now without the ability to go into an office in 

general, sort of real world experiences as much as they used to, 

people are craving this, this opportunity to be with other people and 

sort of do all the various types of activities that you mentioned in 

your building, like very specific brand of you know, these are people 

who are interested in yoga and breath work and there's seems to be 

like generally like sort of a health threat in there and the digital 

nomad thing that everyone has in common. So I think it's gonna be 

really interesting to see how all this plays out. But I know we're 

coming up on time a little bit, can you sort of hint that, you know, 

what's coming next for for stay open and Adele, you sort of hinted out 

these NF T's and utilities that they would have, but when you guys 

actually sort of getting rolling here, I imagine a lot of people 

listening are gonna be interested. It's just, you know, right on brand 

for the types of people that listen to the podcast. So for those who 

want to get involved, how can they go about doing so? 

 

Steve Shpilsky  49:42 

Yeah, awesome. So yeah, we're creating 10,000 stayed out NFT 

memberships with utility, we partnered up with an awesome sweet artist 
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named Narrator out of out of, again out of Los Angeles. Each NFT is 

actually going to be unique So the ARP is important to us as well. And 

our, our whitelist opens on March 11. So if you just go to state 

our.io, or follow us on Twitter at stayed out, and then you could join 

our Discord and the different parameters of what you need to do to be 

admitted into the whitelist or are on there, you could also go to stay 

open comm that sort of are more consumer facing, where you can see our 

open property. That's where if you want to come and stay with us right 

now, you can come in and book on stay open, calm, and you could 

actually check out the physical product, you could stay to stay in a 

pod. We also have a cool cadence of of events. Again, anything in the 

health and wellness space, like like yoga or breathwork, every week or 

fitness classes, all the way to some cool social networking events we 

have if you're in Los Angeles area that's probably going to run after 

the event. But we're doing a crypto Thursday event with with a 

blockchain group out of USC and each sign which is a cool web three 

Docusign. So an on chain like document DocuSign platform, which which 

I think is awesome. And you're right, the cool thing about us is we've 

got, you know, a pipeline of dozens of properties available to lease 

tomorrow. So we can go from 10 pods to hundreds of beds in a matter of 

months in certain cities. So you know, if you guys know of any one 

that's listening out there, if you join our Discord, we have different 

channels set up for different markets of if you know of a specific 

building in Nashville or in Austin, or in Jackson Hole or wherever, 

where there's like a huge housing crunch, whether it's work for how 

workforce housing or just where people want to be, let us know, like, 

let us know where those opportunities exist. What's for lease with 

what's for sale, do you know some of the owners that may just want to 

contribute the property for us to manage? And there's different sort 

of economic arrangements in each of those scenarios? We want to hear 

from you like where do you guys where does the community want there to 

be stay opens. And then again, our NFT memberships, there's day one 

utility, you can with the NF T membership, you can right away, start 

using our venice beach location as a co working facility, you're going 

to right away get a few experience tokens where you can come in and 

hang out and do a breathwork class or do a yoga class, you get a stake 

so you actually get to come in and try the product where you can, you 

can stay with us. And then you're obviously gonna get get governance 

rights as part of the DAO as like the main attribute of the token, and 



POD OF JAKE 
#98 – STEVE SHPILSKY 

AI-GENERATED TRANSCRIPT 
 

 20 

you get the art. I mean, you know that arts, we're always going to 

work with with great artists that that align with our brand and our 

vision and are doing other cool things in the web three space. Because 

marrying that art and utility I think is really important. But it's 

kind of like marrying like the the virtual and real life component of 

web three is really important. And, you know, I don't I think like 

that Venn diagram is where we want to play in. So, yeah, yeah, follow 

us on all those channels. Our public, our public Mint is going to be 

March 31. But but our whitelist opens on on March 11. So there's an 

opportunity to get in earn in early and obviously, there's an 

opportunity for people that are willing to put some work in as well, 

to get some additional benefits related to the whitelist. So 

 

Jake   53:46 

yeah, awesome. Well, thanks again, Steve, for coming on. And it's been 

fascinating to hear about everything you guys are working on. I'm 

really bullish. And I'm going to head over straight to the whitelist. 

After this and excited to be a part of the Dow I haven't really joined 

very many, if any to date. City Dow you mentioned earlier was one that 

I was involved with. But you know, it's a lot of these I sort of am 

suspect, like you mentioned earlier, like it's very hard to execute in 

a fully decentralized manner. But I think that way, you guys are doing 

things where you've got like the core entity that's got the real 

estate experience. And you guys are already well underway with the 

Venice property and working on the San Diego one. You guys just get 

this fuel on the fire from the digital community. And all of a sudden 

you're opening hundreds of units in all these different cities around 

the world. I could see things taken off super quickly. And you know, 

there was a lot there that we didn't talk about, but I think like one 

of the other interesting things is you mentioned you know, you don't 

just have to come and stay you get these coworking passes. And so 

suddenly a place with only 10 beds, you know, you might have 25 people 

working there in a given day. Lots of good energy. And people I think, 

you know, we went from working in an office to working at home 

Overnight, and no one's really figured out what that next solution is 

like, maybe it looks something like we work, although that sort of had 

a, you know, there's a lot of controversy there. And it sort of went 

way up and then way down. And now it's sort of settled somewhere in 

the middle. But I think the future of work is gonna look a lot 



POD OF JAKE 
#98 – STEVE SHPILSKY 

AI-GENERATED TRANSCRIPT 
 

 21 

different than people just, you know, in their pajamas, working at 

home on Zoom or whatever. And I'm hopeful that stay open could play a 

big part in that. So thanks again, for coming on. Obviously, you know, 

your energy about the whole thing is just very evident. And I'm 

excited to keep tabs on everything as it goes forward. But thanks 

again. And any last words that you might have or place that people 

will be? Well, I think we've pretty much covered it. But um, yeah, 

we'll wrap up there. 

 

Steve Shpilsky  55:41 

Yeah. So yeah, just follow us on At stay down at Twitter, and join our 

Discord. And, Jay, thank you, thank you so much for taking the time 

and connecting and it sounds like you got a pretty good idea of what 

we're doing. So I'm glad we've got another voice out there in the 

world that could really speak to to our mission. And also just thank 

you for taking a few minutes at the beginning to talk about just the 

crazy stuff going on in the world today and how it is impacting us and 

just putting emphasis on that that was special to me as this problem 

was very close to home so so I also appreciate you taking the time to 

to listen there as well and super excited to get going and super 

excited to really like grow this massive real life and virtual network 

of travelers and digital nomads. And I hope to see as many of you in 

person and Venice Beach in our future properties, or virtually on on 

our Discord or Twitter. So thank you again, dude. 

 

Jake   56:43 

Awesome. Yeah, I've really enjoyed it and looking forward to getting 

this out there and having people tune in 

 


