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Jake   02:18 

Thank you, Joseph, for coming on. And joining me on the podcast today 

pleasure to be able to talk and looking forward to the conversation 

ahead. You are the CEO of Qatar digital economic zone, long background 

and startup cities and startup societies and special economic zones 

and things of that nature. You know, big interest for me having a lot 

of guests in the past and the sort of city building space roughly. So 

looking forward to the conversation here, the best place to get 

started would be for you to for those who don't know, you sort of talk 

about your story a little bit. Tell people your background, from as 

early as you're going to start to sort of where you are and what 

you're doing today and some of the decisions you've made along the 

way. 

 

Joseph McKinney  03:02 

For sure. And Jake, I'm really happy to be on the pod. I love your 

show. And yeah, definitely listen to some of your startup city. Yes. 

So yeah, before I talk a little bit about myself, I just want to, you 

know, make a caveat. I'm the secondary character in the story. The 

number one character in this story is the Qatar nation, and their role 

in governance and technology moving forward. And I'm just lucky and 

honored to have the type of skills and background necessary to help 

them achieve their goals. So yeah, let's talk about how I got to that 

point to help out nation on their goal. So in 2014, founded a crypto 

sort of equity investment or a revenue security investment. To help 

out middle the small sized companies get a capital that they normally 

couldn't get through a loan or through straight up equity securities. 

And that was sort of motivated by my desire to, you know, make change, 

you know, socio political change, without having to rely on 

legislation necessarily, or standard politics. I have a background in 

in poly sigh and working, you know, hodgepodge of different campaigns. 

And I was really gung ho about, you know, running for office, going to 

law school, the standard sort of thing. But I quickly realized that if 

the goal is to make positive change in the world, in a meaningful way, 

within a lifetime, that's probably the worst possible option you could 

think of. Ultimately, when, at that time, it was, you know, not far 

away from Arab Spring. And you seen sort of like the changes that Uber 

and Airbnb were making, and people often forget that they actually 

made significant political changes with with their technologies. And 
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also at that time on Bitcoin became, you know, more nascent, more 

sorry, more ubiquitous. So I started looking at those and I was 

getting slowly more and more, you know, disheartened by by politics 

and the ability to change through that, that I thought, Well, why 

don't I tried my hand at entrepreneurship and other people said, you 

know, Joe, you have ideas about the world, why don't you actually just 

do them, you know, demonstrate them. And if they work, and it's proved 

out, and then other people start adopting them. So that was the kind 

of spirit that I got into crypto. And it was my first startup. So I 

inevitably failed. And one of the big problems with that is that there 

are huge barriers to entry for for companies that are trying to get 

into the space where they're working with fintech. And this, you know, 

sort of our Avenue is sort of going down the road of regulation, CF, 

the crowdfunding lot. And at that point, I think there was like, no 

real big equity crowdfunding platforms, because, you know, they were 

spending so much time just getting to the finish line just to be 

legally compliant. It was ridiculously hard. And, you know, by the 

time that we actually developed some sort of beta, you know, we, you 

know, ran out of capital and motivation, and we just couldn't go 

further anymore. But the real reason why, you know, we didn't go 

further wasn't necessarily the dead end, it was that while our, my 

founder and I were pursuing that we got really interested in a concept 

that seemed to actually be the natural, you know, end result of that 

sort of idea I was talking about that the best way to make real 

positive change in the world is to demonstrate it, to have a little 

example of it and to scale it if it works. And that is the idea of 

what we later called a startup society. And at the time we define a 

startup society is any location or, or community that was 

experimenting on things on a small physical location in terms of 

governance. Really standard examples of a startup societies like 

especially Economic Zone, which is a sub jurisdiction within a nation 

or government, or what have you, that it has its own set of tax 

policies, regulated regulatory policies, or even laws in some cases, 

and courts. Others examples are including more like soft forms of 

governance, like infrastructure culture, and that would include things 

like intentional communities or eco villages, what have you. And yeah, 

but that later became the star society's Foundation. And it started 

out really small, like simple blogs, and me spamming Facebook posts 

everywhere, on different groups on social media. And then it scaled to 
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include a lot of trade shows, and some peer reviewed articles and what 

have you. And then at a certain point, we scaled really, really 

quickly to include the only peer reviewed journal in the special 

jurisdiction and Special Economic Zone space to have a dashboard of 

special economic zones on the world like digital map and dashboard and 

get just a growing following and a series of conferences we've we've 

since rebranded to start societies network, which is sort of leaning 

more into the fact that governance isn't always physical, it's 

increasingly becoming more ephemeral, more less location specific, 

especially with the advent of web 3.0. And a certain point, while we 

were doing nonprofit work, me and my other co founder, we formed a 

consulting company for special economic zones around the world to help 

them with technology and policy and just general best practices with 

community engagement or what have you that would help these special 

economic zones thrive. And while we were doing that, we came across 

this project who actually that's that's the bad way to frame him. It's 

more like the project found us and the reason is is so taba, which is 

the only federally recognized tribe in the state of South Carolina. I 

mean, historically, you know, stretch from Virginia, down to Georgia. 

They have about a population of 3000 are in some change, and their 

economic development arm was trying to make his own for the last three 

years. And the organization that was running is is called Catawba 

corporations, which is organized as what they call a section 70. A 

section 17 Corporation is a federally chartered corporation that's 

100% owned by a is a American Indian nation. And its goal is to 

separate business from politics. So it allows these, these these, 

these tribal organizations to go and pursue business. And these 

organizations are sovereign. And that means a couple of different 

things. But namely, for one, it is immune from federal tax and from 

from state local tax. And also it has sovereign immunity in terms of 

when it could be taken to court, basically, a section 17 can only be 

taken to court if it can sense to in a contract, or if there are 

specific congressional legislation that says that it has to. So it's a 

very unique form of organization that exists in the United States. And 

this organization, had been pursuing special economic zones for the 

last three years just in trying to look at different models. But they 

weren't able to come up with a irrelevant business plan. They were 

kind of fumbling around. And they were trying to focus strictly on 

real estate and trying to focus strictly on taxes. But it wasn't that 
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profitable. And when you actually look at the research about special 

economic zones, you actually find that special economic zones aren't, 

you know, their success is not dependent solely on taxes. In fact, 

that's a small factor, the biggest factor for special economic zones 

to be successful is a broad a business environment that is has low 

cost for, for businesses that are that are domiciled, or physically 

located there. So, you know, I went in and looked at it after, you 

know, some someone from this group, they contacted an advisor of mine, 

you know, helps run our research organization, Professor Tom W. Bell, 

and then they loop me in, because I've been working on Special 

Economic Zone projects, the United States trying to combine what they 

call Foreign Trade Zones, opportunity zones, enterprise zones in one 

location, to really leverage all those taxes at the same time. So they 

connected me and I started looking at it and like a lot of other 

people, I imagined that, you know, American Indian tribes are paper 

tigers, the history of it is very clear, they have been completely 

oppressed and disenfranchised and powerless. And the most that people 

have heard in terms of jurisdictional arbitrage from for American 

Indian tribes has been casinos. They, most people don't see them as 

real governments or real nations especially. But the more I got into 

it, the more became very clear that they are enormously powerful, that 

they at least have the same standing as US states. And in some cases 

more. And from that, a whole host of opportunities arose and started 

joining the team that the Catawba had set up to set up the Special 

Economic Zone and work on it with them to build the business model. 

And lo and behold, here we are, today, the Catawba Indian Nation 

passed the first true Special Economic Zone law in the United States. 

 

Jake   13:17 

Awesome, well, I appreciate the overview and your background, and in 

the background of how all this came to be with taba digital economic 

zone. Super helpful. And I'm not even sure where I want to plug in 

first, but I think let's take it a little bit chronologically, and 

spend a little bit of time on some of your earlier experiences 

gaining, you know, expertise in this relevant space to be able to go 

to Qatada go to the nation and you know, propose the venture that you 

guys are now pursuing. You mentioned like you started a crypto project 

in 2014. And then soon after that, you started the startup societies 

foundation. I like what you said about, you know, if you want to do 
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good and make a positive impact, maybe the best way to do that is to 

do something demonstrable, however small it may be, that's probably 

the best place to start. And so you sought to do that. But how did you 

initially become interested? Like you mentioned a background in 

polystyrene and things like that thought about going to law school. So 

obviously, you're sort of in the world of law and everything like 

that. But how did you come to think like, you know, these things were 

not popular at that time, right? Like startup cities, startup 

societies, any concept that you could just like build a city from 

nothing. Of course, there were some examples like Singapore as a 

country, maybe Hong Kong, Dubai, Shenzhen in China, a couple of these 

examples, but certainly not like front page news. Not a lot of like 

startups trying to go and do something in this space pretty, you know, 

niche place to have interests. How did you initially become interested 

in this concept that like, you know, Despite what it may seem, we can 

actually go and create new jurisdictions from nothing or from laughs 

and turn them into fundamental places where society may be able to 

improve based on sort of better, better laws and better governance. 

 

Joseph McKinney  15:15 

So I mean, like I said, I studied poly sigh, but my main focus is 

political economy. And despite a subpar math capability, I've always 

been obsessed with economics. I remember my first I took AP econ in 

high school. And I remember the first two weeks being so hard, and I 

just did not get it. But as soon as it clicked, it was just a web of 

connections all at once. And it just, it looks like a garden, or wild 

jumbo, depending on how you want to put it. But the point being is 

that economics, it has these different ways of self regulation, to 

meet the problems of society, if there's, if there is a lack of a 

product out in the market, that's super needed, prices are raised, and 

then more people come to provide that product. And and in all 

different facets, you know, help with that, in that image was so 

beautiful. And obviously, there are some different ways to look 

economics that are not beautiful, and the actual end results of a lot 

of economic activity right now. They don't end up so pretty, whether 

whether you want to sign that to the result of government or 

intervention, or lack there of just kind of irrelevant, but the point 

being is I, I really was interested in the power of markets, and I 

understood the power of institutions to create that sort of garden. 
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And, as we're, you know, one of the things that got me some interest 

is like, Well, how do I demonstrate that in a way that helps out those 

that are poorest, because I realize, no one can, nor should they 

accept the concept that you know, you know, economic prosperity and 

free markets should be acceptable unless they are helping out the 

poorest of the poor. So that was kind of the impetus for starting that 

crypto company is basically to start out as a bank for the poor and 

for for low for low capitalized businesses, because I want to 

demonstrate that, you know, markets can provide these types of, of 

services that are currently held by not the market. And the more that 

I looked into that, it just took me down the path of, you know, Where 

are areas that took these lessons to heart, and and demonstrated that 

if they structure laws and regulations in a certain way, and are good 

with enforcement that you can create that garden. And you can see 

these examples all the time, like a, the most common example, in this 

space is Shinzen. And for your viewers who are not familiar. So 

Shenzen is one of the first special economic zones in China. And China 

starts Special Economic Zones after you know, what happened with Mao 

and the starvation that occurred through the Great Leap Forward. And 

they think shopping and other Communist officials knew that there 

needs to be some change. But they didn't know how to do it. Because if 

they made this large systemic change, the whole project would have 

collapsed. So they were trying to find solutions. Thankfully, um, 

around the time that this was happening, emergency urgently, these 

these entrepreneurs in China, you know, they're asking their local 

Communist Party officials, if there's some way that they can set up 

some sort of trading relationship with nearby Hong Kong. And they were 

working with their local party versus to do that, and their party 

officials, you know, granted this sort of special status, and this was 

approved by the, you know, the Central Committee, and it and then they 

said, Okay, let's try some, you know, three other locations tested 

out. And prior to the Special Economic Zone Shenzen was a series of 

small fishing villages totaling 30,000 people. And now the population 

of the broader Shenzen metropolitan area is 18 million, and has a 

gross domestic product that's on par with like, Portugal, Ireland or 

Vietnam. Wow. Yeah. And it's one of the biggest countries in the 

world. It's known as Silicon Valley of hardware. And I think there was 

a statistic recently that says that Shenzhen had had just just grew 

over Hong Kong in terms of economic growth. And another example is 
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Dubai. I mean, Dubai. It was simply desert in the 90s and 80s. It 

didn't really have anything I mean, obviously There's established 

population there. But in terms of when you think of Dubai, you don't 

think of what was there, which was very little. But what they did is 

that they set up around 30, special economic zones of different 

industries. And then, you know, a couple decades later, you have one 

of the biggest, most influential cities in the entire world popping 

up, how many people do you know they go to Dubai, on a regular basis 

for business for conferences, what have you, that's it simply didn't 

exist. And the reason for that is that they had a legal infrastructure 

that created that economic garden, that that mixture of order and 

chaos of good governance to to foster the best in the market, or 

making sure that it's working for good. 

 

Jake   20:49 

Yeah, I just love this category of stuff so much, because basically, 

there's, you know, you look at those couple of examples, there's this 

idea, and this hope and optimism for the fact that, you know, there's 

there's existing examples of jurisdictions or places around the world 

that have tried on a new set of rules and tried to implement a bit of 

a new system when it comes to governance and, and regulations and 

things like that. And that those things can actually those changes, 

there's differences in system and a world where a lot of the systems 

just sort of, you know, mirror each other, if you change this and that 

a little bit, it can result in, you know, the next gen Zen or the next 

Dubai or the next Singapore. And I think I at least am hopeful and 

optimistic that we're just in the very early days of finding out, you 

know, how best to run areas, and of course, different people can 

choose different priorities. And hopefully, there'll be a lot more 

choice in the future. And people can find areas that sort of have the 

rules that that are more important to them, and, and everything like 

that. But it's just such an interesting space that I think has 

previously been thought of, and still remains thought of by a lot of 

people. It's something that's like fixed and unchangeable. But you've 

got these historical examples, and hopefully, a number of projects 

underway, right now that that might change that and how people think 

about that, and how people think about different cities and countries 

and governments and, and everything like that. So the project that 

you're focused on now, obviously, is Catawba digital economic zone. 
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You mentioned, you know, Qatar found you, when you were working on a 

variety of different projects, and and everything like that. What 

stood out when you know, they found you, but you also found them and 

that you recognize the opportunity when it sort of came to your 

doorstep, what was so important and so different about what they 

brought to the table that you realized you needed to sort of, you 

know, put your blinders on, stop working on so many different projects 

and focus narrowly and primarily on this one. 

 

Joseph McKinney  22:54 

 Initially, it was just an intuition, it was just the idea of well, 

especially economic. So United States, that's really cool. But 

primarily is, Wow, a Native American tribe, having a special economic 

zone. That's so wild and amazing and awesome, because of the way that 

I've always seen special economic zones as tools of economic 

development, they're some of the most successful tools in economic 

development to help out their local populations, that when they are 

done the best, that's what they do. And there is no group in the 

United States, that means them more. And on top of that, they are 

tools for governments, and right now governance services in a lot of 

Native American tribes. They're not, they're not what they could be, 

you know, uh, you know, there's a couple of tribes that have 

commercial codes and governing bodies and what have you, but there's a 

lot of Native American tribes that live in hand to mouth, you know, a 

lot through grants and what have you, you know, some of them have 

casinos. But you know, casino profits are going down. The communities 

have a lot of problems. And a lot of the problems that I mentioned, 

with the lack of development in those jurisdictions, we just 

mentioned, they exist in in Native American tribes. They're the most 

underbanked people in the United States, it's really hard to get 

capital in, in, in American Indian communities. Like, for instance, 

you can't get a mortgage for a house on a reservation. And the reason 

for that is that all land is held in trust by the federal government. 

So you can't get debt that way. And it is super difficult to get any 

sort of loan and that sort of scenario. And it's like close to 

impossible, a set of businesses in a lot of reservations, because you 

don't have a commercial code to go off of. If a business that's up 

there. They don't have a legal system to rely on. They're just usually 

if they do they have a contract with with the nation's government to 
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you know, just abide by certain contractual rules, but they don't have 

like a like torts code that they can rely on our contract law code 

that they can can rely on. It's it's it's just most of them businesses 

aren't willing to deal with that level of ambiguity. So there's just 

not a lot of business there. But the thing that really, really got to 

me is, you know, beyond that intuition, and that sort of awesome karma 

that finally, the people that are governing this, this, this, this 

territory, you know, far beyond, you know, most, you know, 

civilizations in Europe and elsewhere even existed, having them 

becoming economically prosperous after all the centuries of oppression 

and death and war and disease. Finally, they become leaders and 

governors through technology, that that seemed like a really cool 

piece of karma for me. But the thing that made me be get even more 

interested was just knowing the sheer authority that that nations have 

that American Indian nations have. And it's, it's really like the 

world's best kept secret. I had no idea that they had the authority on 

the level of US states, and in many cases more. But But essentially, 

that's when it really clicked for me, when the rule of thumb became 

unless the nation consents to otherwise, or if there's an explicit act 

by Congress. It's basically a state in the sense, it's more because of 

it is a sovereign nation that is existed prior to the construction of 

the US Constitution. What they're called in the Constitution, 

constitutional law is domestic dependent nations. And the reason that 

they're involved is because they, their sovereignty is not contingent 

on the Constitution, it is something that it is incorporated into 

their their sovereignty comes from their sovereign rights that predate 

European colonization. Hmm, 

 

Jake   26:53 

yeah, I mean, that sounds like a whole host of reasons to identify it 

as an interesting opportunity. And especially, you know, the karma 

argument definitely resonates. And, and the practical argument, 

looking at the fact that, like you said, you know, super valuable 

secret. Many people don't know, but these Native American tribes or 

nations, they, they have rules that are comparable with the state, 

like you said, and in some cases, greater, I'm not sure the details of 

that. And maybe we can dig a little more into that to see, you know, 

what that entails exactly, certainly, in what cases, they might 

actually have more power than states. But before we dig into that 
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specific point, let's just sort of like zoom out for a second here. So 

basically, you got this introduction. Now you're focused on building 

this startup jurisdiction in South Carolina, in partnership with 

Catawba. It's going to be purpose built for crypto as I understand it. 

And so you've seen previously, some of these Native American areas, 

they'll focus on casinos or cannabis sort of specific use cases where 

they can, you know, use their jurisdictional arbitrage, as I think you 

said earlier, to their advantage. But this is something different. 

This is a more general focus, to enable sort of future organizations 

that may be focused on crypto, or sort of FinTech and related areas 

more broadly. So I don't know which which way is best to plug into 

that first, but I'll leave it to you basically, let's talk about sort 

of like the focus on on crypto and how you've sort of brought Qatada 

along to, you know, align behind that mission and that vision for the 

jurisdiction. And then secondarily as sort of like a fine point, we'll 

be really curious to hear how you think about like state power versus 

native American nation power? 

 

Joseph McKinney  28:51 

Yeah, absolutely. So yeah, like I mentioned, I've been involved in 

crypto for a while. And when the tribe invited me into the project and 

became my boss, essentially, you know, I brought some that knowledge 

that I've built up over the years. But it wasn't just that it was just 

what is the most economical way to leverage the nation's authority on 

its own behalf to become profitable for itself. And this was also in 

the midst of, of COVID that we were formulating the business model. 

And at that time, you know, real estate was not really a really good 

play, so to speak. And just in general, when you're when you're 

talking to venture capital, and what have you and your your, your 

company is seeking those types of funds. What you want is low marginal 

costs to acquire customers. And that's why software is such the 

perfect model for venture capital because the marginal cost to acquire 

the next customer is extraordinarily low. But the marginal cost to 

acquire a customer in real estate companies really high that means 

mean a new building You know, a couple million dollars in what have 

you and debt and equity or mix of it. That's, you know, that's not 

easy. So there was there is that element to it all, and also just the, 

you know, the ability of that guitar, but it's certainly lined up with 

their, their functionality is as a government. But I liked how you 
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framed it yet, up until this point, you know, American Indian nations, 

they've been doing one off jurisdictional arbitrage place. It's 

casinos, its candidates, it's payday loans. And they are usually the 

business entities that are involved in this. This is the first time in 

American Indian law, where it is a, you know, part of our reservation 

is a jurisdiction for businesses up into this point, it they didn't 

create a business environment, they were doing one offs, this is a way 

that they allow for all sorts of businesses, not just American 

Indians, but but for non members who want to participate in a 

jurisdiction similar to special economic zones around the world can 

participate in the good governance of of the zone. So that's a really 

unique thing. And your question was, uh, you know, why crypto? 

 

Jake   31:18 

Yeah, I think by crypto is a good place to start. And then 

additionally, maybe circling back to the power sort of likening it to 

states or comparing and contrasting the difference between Native 

American tribes and states. 

 

Joseph McKinney  31:33 

So one point of clarification on the jurisdiction is a general 

jurisdiction, it shouldn't just be like Delaware, you know, where the 

point is to register companies of all sorts of businesses. But 

whenever you start a company, you have your initial customer set. And 

right now we're focusing in you know, just because if you're a startup 

of any sort, you need to focus in get your initial customers prove the 

concept and scale. Sure. So so we're focusing on that, because we 

think, you know, with the regulations that we can implement, and move 

forward with and the type of technology that we have, that's the 

easiest, low hanging fruit. So we're focusing on web 3.0, which 

includes things like digital assets, but also all sorts of companies 

that are on the cutting edge of the web. So yeah, that's, that's kind 

of the reason that we did that. And, to your question of, you know, 

are they more powerful than states? For one, there is on the legal 

level, they have that sort of status, that they are pre constitutional 

sovereigns, that they are been constructed before the creation of the 

Constitution and give us some leverage, domestically, sometimes, but 

you know, especially it plays itself out internationally. Um, you 

know, like, organizations like the UN declaring the sovereignty even 
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of indigenous peoples all around the world, and that can be very 

helpful. But also, on a more concrete level. The United States 

government has to be very specific, when it it has laws that are 

relevant to American Indian nations versus states, for instance, in 

constitutional law, Congress has plenary authority over tribal 

governments and and what have you, that means that Congress has sole 

authority over dictating what happens in Indian nations. And that 

means, in many cases, executive orders don't apply in Indian nations 

unless, for instance, there is a specific specific federal, you know, 

verse specific executive program that that nation is participating. 

But generally speaking, it's only Congress that governs the nations. 

And another thing is they have there's a, there's a really strong 

construction, you know, of how Native American can be governed by 

Congress to begin with. And they have to be super hyper specific 

about, you know, what laws apply to Native Americans, otherwise, it 

will be decided in the favor of Native American nations. And that's 

actually a specific constitutional principle, if there's ambiguity, 

and if it isn't absolutely clear that this law applies. And if it 

isn't favorable to them, the constitutional principle is you have to 

rule in favor of the nation. So and let me give you a really clear 

example of that. And actually happened fairly interesting. I when I 

came out, I thought it was a wildest thing ever anyone who was an 

Indian law thought it's, it's the is the dawn of an error. And let me 

give some context to this. So the self determination school of thought 

in Indian law has been percolating throughout law schools for a long 

time. And now we're in a point where You know, most federal district 

courts and now even the Supreme Court, they are more pro self 

determination than any other. And this this principle of thought of 

there needs to be absolute clarity. And there needs to be a deference 

over to nations in the case of that ambiguity. Bipartisan In fact, 

this this case I'm going to talk about the the leading opinion was 

done by forgot Trump's latest appointee, but he was a he was a, he was 

very conservative originalist constitutional scholar. And it was the 

case between Oklahoma and the state of Oklahoma and McGirt Oklahoma 

group. And it was the details of the case are actually kind of gross 

and more gross, horrible. A American Indian individual, I believe he 

was American Indian guess why he was he was his appeal in the case, he 

committed rape against someone on what used to be the reservation of 

Oklahoma. And for those who aren't familiar with American Indian 



POD OF JAKE 
#102 – JOSEPH MCKINNEY 

AI-GENERATED TRANSCRIPT 
 

 13 

history, a lot of tribes in the East used to be out there and then 

were transported and given reservations in Oklahoma. You know, this is 

commonly what's known as the Trail of Tears. And they transported many 

tribes, known as the the five Civilized Tribes, quote, unquote, to 

Oklahoma. And there, they said there would be a permanent reservation, 

it was there. And this accounted for 40% of the state of Oklahoma. And 

the argument that was made is that McGirt should not be tried under 

Oklahoma law, that you should actually be tried under tribal law. And, 

you know, obviously, this, the state of Oklahoma, they contested that 

pretty strongly, because the consequences of that would be really 

huge. So it got all the way up to the Supreme Court. And the argument 

was that, because Congress was not explicit, they've only alluded to 

that that reservation status had not had not been removed. They had 

were not clear that that reservation status was rescinded, then the 

reservation status still remained. It has a consequence, a Supreme 

Court decision gave jurisdiction to 40% of Oklahoma, to the nation's 

almost half of the state, the jurisdiction was given to nations, 

because of a just a strong constitutional principle and belief by the 

majority of Supreme Court that you have to be super, super hyper 

specific. And the results were so insane for so many people, that was 

literally an argument by the state. They said, Look, these are going 

to be disastrous results. Are there read for them? It was ridiculous 

results. It was completely upturning. It that's not even a legal 

argument. It's an argument from consequences in what they said is no. 

There is a constitutional and pre constitutional principle, that 

American Indian nations unless Congress is super hyper specific, the 

congressional law does not apply. So those are some of you know, the 

legal and constitutional reasons why, you know, tribes have authority 

that is higher than states. 

 

Jake   38:32 

Yeah. It's an amazing example not not to cut you off. But it's just 

it's crazy to hear like, you look at a map of the US, and you see all 

the different lines for all the different states, but you don't see 

40% of Oklahoma outlined, as, you know, part of their jurisdiction, 

you don't see Catawba outlined and in, you know, South Carolina, but 

 

Joseph McKinney  38:55 
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actually, this is this is funny, because I've been to Oklahoma fairly 

recently. And if you actually use Google Maps, you actually see it you 

see, you're you're in Chickasaw Nation, you are now in Choctaw Nation, 

you know, etc. It's really interesting. You feel like you are in 

Indian country, and you go by signs all the time of like, this 

Hospital was built by the Chickasaw this Hospital was built by the 

Cherokee and Seminole, what have you. They really is Indian country. 

There. They are the primary, like economic force in that area. I 

didn't mean to cut you off, but it just is something that's really 

cool about Oklahoma. It's I think it's ground zero for jurisdiction in 

the United States. 

 

Jake   39:33 

Yeah, no, it's super cool. And it just, you know, I guess I should 

revise to say most maps don't show up. But maybe Google Maps in 

Oklahoma actually does and they should do the same. It sounds like for 

Futaba and their region and all of the others throughout the US. It's 

just this underappreciated concept, I guess, of all this power that 

exists, as exhibited by the case you mentioned and everything else. 

I'm curious Like, when you, you know, so you talked about the case and 

like there's all this land in Oklahoma that gets awarded as a result 

of this Superior Court, Supreme Court, excuse me, ruling. And you 

mentioned, like bipartisan support. It's very rare these days that we 

hear about bipartisan support. Unfortunately, I wish that wasn't the 

case. But what is it that has allowed? You know, what is it that is 

allowed for this bipartisan support for this specific thing? And a day 

where, you know, so few issues have that alignment? Well, 

 

Joseph McKinney  40:35 

I mean, to be fair, I mean, this new Supreme Court and constitutional 

law, it's a whole different animal, you're not talking about 

traditional like, red versus blue on CNN, or Fox or MSNBC, or what 

have your in Congress, or their strict party lines. They're largely 

it's, it's it's minor deviations on similar corpus of understanding 

and principles, but to speak broadly about bipartisan support of 

American Indians, not just in Supreme Court, but in general, it's, 

it's because of the universal acknowledgement that what happened was 

just so profoundly screwed up. And they are so profoundly screwed at 

this moment in history. And because of that, there is a feeling that 
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something needs to be done about it. And even if you go way beyond, 

you know, the American Constitution, or or, you know, history of 

European colonization, even like, pretty close after the Spanish 

conquistadores came about, they were already writing about how, you 

know, American Indian nations, they have sovereignty that is beyond, 

there's and Europeans are Christian dim, or what have you. Now, 

obviously, was not respected. But even back then people had the 

intuition, at least that what we're doing is so, so, so, so wrong. And 

now we're at the point where, you know, people are realizing that 

wrong, and also beyond that, it's the types of reforms and things that 

they allow, you know, obviously, progressives on the left, they want 

to make sure that that that people who've been disenfranchised that 

they're helped out, and also people that are on the right, they like 

local governance, and they also like free markets, and many cases, you 

know, if you have two overlapping circles, that's what the types of 

cases that are involved in this, you have, you know, helping out a 

disenfranchised group. And you're usually deferring to local 

governance, and you are trying to have some, some sort of free markets 

in the mix. So I think that those two points account for some of the 

reason why there's bipartisan support for American unions. 

 

Jake   42:51 

That makes sense. So coming back to what you guys are doing now, 

you're, you know, we talked about the focus on crypto, I think, makes 

a lot of sense, for a lot of reasons. You know, it used to be that if 

you're a company in the US, it's just like, you start a Delaware 

company, and you know, that's it. Now, it's become more of a variable 

where it used to be a constant, and it becomes a question of, well, 

should we be a Delaware C Corp? Or, you know, should we be a company, 

you know, something in Wyoming, they've got some innovative rules 

around down there. Now. Should we be international, you know, variety 

of jurisdictions, once you open up that scope, of course. So 

basically, this constant has become very much a variable, and I don't 

think any, any more so for any specific niche than it has for crypto, 

where regulation is just so uncertain. And, you know, there's news 

that sort of changes things every couple of months, or even more 

frequently than that, Biden just recently had the executive order, I 

think, there's stuff that just comes out all the time. And it's just 

very much evolving in real time, and no one knows exactly how it's 
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gonna play out. So I think, for all those reasons, among others, it's 

just a really smart place to start, you know, dot all aside from the 

fact that there's just I mean, I'm biased, but I just see more 

companies coming up in the web three space than, than anywhere else. I 

don't know if that's necessarily true. But there's a ton of them to 

say the least a ton of potential, you know, first clients for, for you 

guys for the jurisdiction and people to incorporate there. And that 

brings us to sort of the first product, which is basically this 

concept of a corporation that, like you said earlier, the world, it 

doesn't depend so much anymore, where you are physically, of course, 

and you can, in this case, incorporate in the jurisdiction that you 

guys are creating without necessarily having to be on land, which is 

helpful because then you don't need that much land of course, and you 

don't need people to be required to move and all of that. So tell us 

about this first product and and how you view this as being sort of 

the hook to a larger vision ahead. 

 

Joseph McKinney  44:58 

Absolutely. So it's really simple. Just like setting up a Delaware 

company or setting up a company in Wyoming, you register a legal 

entity that has operates under a legal code of that jurisdiction and 

is accountable to the regulations of irrelevant body. In the case of, 

you know, Delaware, that is a series of institutions like the 

Secretary of State, or the chancery court and other financial agencies 

in the in the zone, that's the zone authority. And at this, you know, 

little context in answers fully answers the question that you had 

last, where do tribes have more authority than or, or at least an 

advantage over states, and I think this is the last key one, this 

isn't even necessarily illegal thing. It's a political thing, and just 

how nations are constructed. And it's kind of reason that we're 

talking about before why zones are so helpful, they're small, you 

know, they have indoor small, and they can be profit focused, they can 

be trying to make sure that they are there, the people that they're 

serving are treated as customers, which you don't get elsewhere. So 

Native American tribes are much more like the Qatar are less than 

3000, I'm sorry, yeah, less than 3000 voting members. They can act 

nimbly in ways that states can, even in Wyoming, which has, you know, 

it was a small state in the Union terms of population has 300,000 

people, and has a lot of businesses, law established businesses. And 
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as much as it's great to, you know, the laws and regulations that 

they're putting out, ultimately, their institutions are beholden to 

special interest, just like any other jurisdiction, they don't come 

with this blank slate, they, in some cases, they don't go as far as 

they can, when it comes to these laws precisely because they have 

special interests that they have to deal with are their commercial 

codes have already been bending in the direction of special interest 

for in some cases, hundreds of years, versus the Catawba and other 

nations, they don't make, you don't have to, there's no or very few 

existing businesses to contend with special interests to contend with. 

And beyond that, the sort of structure that we set up is a mixture of 

having a small regulatory body in this case is on authority, which has 

the ability to create regulations quickly for like you said, this is a 

fast growing industry that's facing uncertainty, and technological 

changes require a nimble entity to regulate, you know, quickly. And so 

we have on one end, we have a nimble regulatory authority. And on the 

other hand, it will be managed in a for profit manner, which means 

that is responsive to the needs of companies that are domiciled in 

within the zone. And you definitely do not get this in Delaware, or 

Wyoming. You know, Wyoming has a basic sort of digital platform or 

what have you, it's clunky and not that great. And then in Delaware, 

it it's going even farther from digital like before, you're able to 

you know, get fax documents, or fax documents, and now you have to go 

by mail, it's becoming more retrograde. And they feel like they can 

because of their the monopoly there, they're on top there's, they are 

the go to for Silicon Valley and Wall Street. So they don't feel like 

they have to change versus, you know, pick a top was jurisdiction, 

that's a nimble organization that's going to try to get as much of 

that market share as quickly as possible. And the way that we we do 

that is we provide a regulatory authority that is based on the stable 

laws, but is able to quickly change according to technology. And the 

way that we provide that company registration service is through a 

technology platform that is streamline yet compliant. So that it has 

the lowest cost of entry for a company to register their while being 

compliant as possible. That's, that's the main benefit. And, and we're 

really leveraging the the full competitive advantage of native tribes 

by doing 

 

Jake   49:04 
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Yeah, it's like truly treating these companies as customers, which I 

think hopefully, we would see increasingly in the future, you know, 

all jurist a lot of different jurisdiction starting to treat people 

like customers. Otherwise, you know, just don't really care. Like you 

have to the I guess, maybe that analogy is not that clear. But, um, to 

clarify, I think, you know, companies treat customers well, because if 

they don't, they lose their business. But in the past, and, you know, 

present, jurisdictions haven't necessarily had to worry about this, 

because it was sort of too hard to leave. Whereas, you know, you just 

shut off your Spotify subscription or whatever it is, nothing against 

Spotify. But I think, you know, it's, it's not so easy to just like 

pick up your family and go to a new jurisdiction and therefore, these 

these jurisdictions have gotten comfortable. Similarly, in a business 

sense, like you said, you know, Delaware doesn't really have to appeal 

anyone they have enough, quote unquote customers, as it is that are 

just used to, you know, let's create a business in Delaware, because 

that's the way everyone does it. But if that constant becomes a 

variable, and you have a bunch of these different jurisdictions, and 

one of them's, you know, creating minimal friction to start your 

company and, you know, do a corporation online in a frictionless way, 

that's like, just totally pleasant and easy and fast and cheap, and, 

you know, go down the list versus you have to mail something in the 

mail and wait 10 weeks and pay a large fee, it sort of becomes a no 

brainer, all else equal. So I really like that concept is like the 

wedge. And then you know, thereafter, how would you guys think about 

like, you know, I'm assuming this isn't just going to be a 

jurisdiction where a bunch of companies follow their corporation, and 

then sort of that's that, what's the the longer term sort of vision 

for you guys, and the things you could do with this jurisdiction? 

Absolutely. 

 

Joseph McKinney  50:57 

So incorporations is the core product, it is the thing that that ties, 

you know, natural persons to the jurisdiction and the way they 

participate in it. But you know, what we're really the real value add 

that we're going to be adding is a different services that we can have 

on top of it and types of regulations that allow digital businesses to 

have more capabilities than they would in other jurisdictions. So what 

we're going to be adding on a certain point is the ability to do 



POD OF JAKE 
#102 – JOSEPH MCKINNEY 

AI-GENERATED TRANSCRIPT 
 

 19 

banking services within the zone, and the ability to sell securities 

in the zone as well. And not only will we have a technological 

platform that allows us of users to, to do that in a seamless fashion 

with their their corporation. But also at the same time, we'll have 

regulations that make it increasingly easy to do those things. Now, I 

want to be clear, this is not a way to skirt federal regulation, what 

have you. This is a way that is given to state level jurisdictions all 

the time to create blue sky laws or state charter banks, or what have 

you, the same capabilities that states have to create sort of those 

streamline regulations and laws. The tribe has that capability. So you 

know, we'll be able to create and we'll be passing things in regards 

to making it easier yet compliant to to do security sales or to do 

banking easy, especially with digital assets to experiment 

responsibly, with, with insurance models that aren't allowed 

elsewhere, not because of the laws and other jurisdictions are no just 

more compliant. But because of their needlessly complex, and they're 

written by special interest versus ours would be based on being hyper 

compliant, but making sure we do it through technology. And so it's 

done in a seamless fashion. And they're, they're, they're geared 

towards the reason that there's supposed to be regulations, which is 

consumer protections, etc, not because there is a particular business 

that wants to have certain laws or regulations that protect their 

bottom line. So that's what we'll be doing in the future, we'll be 

providing services based on new regulations that we're going to design 

authorities gonna be putting out over time. And I think like, the 

ultimate goal is to narrow the distance between government and and, 

and, and your business. Because if what you have right now is that you 

have your Delaware court, and then you take that completely removed. 

And then you have your whole host of Business Services that you have, 

which is data, hosting banking securities, you know, you know, board 

management, bylaw, management, legal documents, etc. They're all in 

disparate one places. But the beautiful thing about this platform is 

because of this jurisdiction is run in a for profit manner. It can 

serve, provide a one stop shop for all those things to interact with 

each other seamlessly, eventually be great to get to the point where 

you can have all your information in this this corporation in a 

secure, private manner. And to be able to, you know, use it to pay 

taxes or to do all sorts of business that you would with your 

corporation, just the normal back end services that you deal with any 
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corporation have them done in a seamless manner. Obviously, this is 

all you know, a little bit longer term. Our initial goal right now is 

to have people register companies to form a corporation and start 

doing business and then over the next, you know, months, we'll be 

instituting these different regulations and different online services. 

 

Jake   54:32 

Yeah, it's awesome. And totally I understand one step at a time, but 

it sounds like a really exciting vision and looking forward to seeing 

you go you guys execute on on the future. Let's talk a little bit 

about Qatada and the people and you know your experience working with 

them thus far. I understand. You very recently just got this vote 

passed that sort of enabled all of this to come to fruition and you 

guys to sort of proceed forward from here with the Plan. And in order 

to sort of secure that vote, you talked with a lot of people, and, you 

know, got to meet a lot of the folks. You mentioned, there's only like 

3000 people voting, it sounded like an off contamination. So pretty 

small and, you know, presumably you were able to meet with a good 

chunk of them. What's it been like working with Qatar, tell us a 

little bit about your experience, just working with them to date and 

meeting all the people and everything like that. 

 

55:29 

It's been a complete honor. I honestly, like I feel really, really, 

really blessed. And I've been nothing but welcome since getting here. 

And the type of trust and and support that we've been given throughout 

this process has been amazing. So I, I moved here, you know, almost a 

year ago now, I think, yeah, almost exactly. And, you know, started 

talking with nations leaders and what have you, but all during that 

process, entirety that process, you know, we were meeting people in 

person breaking bread, and talking. And that's the really core thing. 

And I think that's, that's one of the things that need that needs to 

happen. Anyone that's working on these types of projects needs to be 

in the place where it's happening. I, I think that that alone, can can 

help defend against, you know, for lack of a better word, Neo colonial 

or predatory projects of this nature, which I absolutely detest. One 

of the themes, one of the core themes that I we talk about in our 

books, from start societies about best practices to create special 

economic zones is that they always need to be community led, that not 
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only our community members engaged and are happy about the project 

that they are leaders in, they're the primary beneficiaries of the 

project. And that is a number one thing that we made clear the entire 

time, that this is a, you know, the entity that's running the zone, 

the for profit entity that is a Qatar entity. You know, it's the Qatar 

ones that are benefiting, that, unlike other special economic zone 

projects that you can easily look are Neo colonial, like, for 

instance, like if, if this was a physical development, and there are 

people living on reservation, like sound the alarm like that's, that's 

neocolonial, that's not good at all, one of the benefits of this model 

is their domicile, and virtually, you know, that people are doing 

business there, or are volunteering to be part of the nation. And at 

the same time, the nation isn't bearing a cost in terms of having 

people live there. It's a very small plot of land. And we made that 

clear. And that it was, you know, that all the costs would be 

contained within that Qatada entity that would be running everything. 

And we just kept talking with them over and over again, in like he 

said, there's just a couple 1000 Catawba citizens, so it's easy to get 

to know them fairly easily. And, you know, anytime you deal with a lot 

of stakeholders, you know, it's it's always a sometimes it's a bit of 

a slog, but for me, it was a complete honor, just and the thing that 

we kept hammering home, and the more they heard it, the more excited 

they got is just this is a Qatar entity, they are going to be the 

primary beneficiaries of the all this, the leadership is going to be 

Qatar lead. And, you know, not only financial beneficiaries, but also 

in terms of opportunities in the future. So one of the things that 

we're doing with with with citizens is we're working with a nation to 

help develop a program that helps onboard citizens to to take on jobs 

within the zone, even not just with the within the institutions that 

are going to be governing the zone, but also the ability to be 

promoted and incentivized to be hired by companies that domicile 

there. So we're going to be working on, you know, train people working 

with institutions for training programs for Qatar citizens, we're 

going to provide some financial incentives for for companies to hire, 

you know, Katama citizens and just inform, you know, you corporations 

that you get a healthy tax credits for hiring kutako citizens and 

other, you know, American Indians. So, you know, all these points we 

hammered home the entire time. And so why we were doing that informal 

process. We were also engaging with the nation's attorneys, and we got 
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it approved on every single level, every single attorney within the 

nation and in the business development arm in their outside counsel, 

pop Strauss, which is the one of the largest American Union law firms 

in the United States. We conduct feasibility studies which they 

approved and, you know, on all enthusiastic about the project, which 

if you've ever dealt with attorneys on a regular basis, You have no 

idea how insane it is to not only get a bunch of attorneys to have 

consensus that something is good, but also to be enthusiastic about 

it. There, as a class attorneys are some of the most conservative 

groups of people in existence. And to know that this concept has been 

thoroughly vetted. Not only was you know, we, we always knew it, but 

it was certainly a motivation boost for all of us. But also, it was, 

it was a clear assurance for the katapola, that, you know, what was 

going forth was, you know, the best of the best and completely 

compliant with everything in the federal law, Katama constitution, 

etc. And so eventually, we codified everything that we had been 

discussing in this model for for a long time into a piece of 

legislation. And we were able to secure a, a special meeting to, for 

the Qatar citizens to vote on it, because in the Qatar government, 

it's organized, or they have been elected by officials, which kind of 

serves as a board that works off of the general counsel's directives. 

But ultimately, the people that are in the driver's seat are the 

people themselves, meaning all voting age members. And they usually 

meet around two times a year, and they also have special sessions. So 

we had a special session that was just focusing on the zone. And, you 

know, because of all the informal meetings that we had, like Golden 

Corral, or, you know, you're eating and talking with people, and also 

because the nation helped us set up formal community engagement 

meetings, where we have zoom meetings and have printed materials, and 

we, you know, work with them on social media, we had a ton of people. 

And, you know, what we learned in the project is, the more that 

Catawba citizens knew about the project, the more excited they got, in 

fact, there have been a couple of instances where some citizens for, 

you know, skeptical the project as they shouldn't be. I mean, there's, 

there's a horrible, horrible history of bad business deals in Indian 

country. But in every single case, where we're sitting down with 

people, or on the Zoom calls, and you have those people who are 

skeptical, and even, you know, directly negative, and sometimes even 

raising their voice a little bit, I swear, it sounds like an 
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exaggeration, but every time by the end of that call, they're saying, 

Oh, wow, I get it. This is great. I didn't get it before. But this 

makes absolute sense. How can we help, the more they learn about the 

project, they know that it's, it's, it's directly beneficial, they 

don't have to bear costs, and it is a way to restore the sovereignty 

that is rightfully theirs. And they can tabula they've been dealt a 

particularly bad hand, you know, they, you know, their, their legal 

status as a as an Indian nation was rescinded are around the Indian 

termination era. And only after fighting for many years, many decades, 

were able to sue for their sovereignty back in 1993. And, and there's, 

there's some parts of it, you know, that have that that's that treaty 

or settlement that they have that work to great. But when it comes to 

digital industries, didn't foresee them, so that provides the absolute 

perfect opportunity for the katawa. And also, the beautiful thing 

about the guitar is that they have two different states that they go 

through, they have North Carolina and South Carolina. So there's many 

different opportunities for for jurisdictional arbitrage there. And, 

yeah, they've been dealt a bad hand. But this is an opportunity for, 

for them to come back to the table to grow into the tribe that they 

were meant to be. And, and I know, I'm the one talking on the podcast, 

and the reason for that, I swear it just because I've had working 

knowledge, especially Economic Zones and digital assets for a while. 

But again, I'm the second day or character, the real character is a 

story of the a tabula, who were forward thinking and brave. And, and, 

and, and leaders to, to be the governors of this new era. And I think 

this is just the beginning of a new era of, of governance done on a 

local level, using these types of tools, and I'm just so honored and 

blessed and I, I feel the weight of responsibility that comes with 

participating in this project. I, I am the CEO but they are my boss, 

and I'm just trying to make sure that I do them. Right. And, and I 

know that you know, as long as we do our job, which in many cases, the 

hard part is done. It's gonna be a really amazing decade. 

 

Jake   1:04:46 

Yeah, it's awesome. And I think it says a lot about both you and your 

team as well as Futaba. And and the people and everyone involved that, 

like you said, you had these dinners or these zooms and even the most 

skeptical people, you know, to on their side to be open minded enough 

to change your mind is, I think, a real strength that not a lot of 
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people have. And then on on your side, you know, the story must be 

good enough. Because if you're changing everyone's mind, there's got 

to be something there. And I certainly understand a lot of it from, 

from our conversation today and sort of understanding everything that 

you guys are trying to do. I think I know we're coming up on time. So 

I think the best place to close would be, you know, presumably, there 

will be some web three founders or future founders listening in. And I 

think it'd be great to hear sort of your pitch to them on, you know, 

why should they go and incorporate in Catawba digital economic zone? 

And, you know, why is it just makes so much sense for them versus 

Delaware, or Wyoming or international and the like? And, you know, in 

closing, where can people go to follow the progress of, you know, your 

journey from here forward, as well as that of the economic zone and 

everything you guys are working on? 

 

Joseph McKinney  1:06:07 

Sure. So one there is the, there is the, just the straight up like 

technological and regulatory and legal reasons to do it, which is 

simply that we legally define digital assets under existing law, 

providing legal stability, a best in class, legal code that isn't 

based on special special interests, and regulations that will allow it 

to companies that are in the web 3.0 space to have more freedom to 

experiment with different things with more clarity in regards to 

insurance, securities, banking, what have you. And to do it using a 

digital platform versus, you know, some analog methods that you have 

and other jurisdictions. So those are all really cool business cases. 

But I'm also going to appeal to just the core ethos of a lot of web 

3.0, which is empowerment, and sovereignty and local authority. And 

I've, I'm not a dogmatist in this direction, or anything like that. 

But if blockchain has some sort of ethos that has to do with 

decentralization has to do with sovereignty, it has to do with good 

governance, and this is all of it. And for a lot, I feel like I know, 

people in the web 3.0 space at this point to if they're anything like 

me, and I think they are the idea of, of, of, of Native Americans, 

American Indian tribes, they being the leaders in all of this in this 

new decentralized movement, to have better money, better social 

relations, etc. Having them be the leaders to move this forward. I 

can't think of anything more poetic. And so there's clearly the 

business case, a legal case, a regulatory case, the technology case, 
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but that's the real thing that I think is going to hit home. I can't 

think of a better story of karma and poetry than having Indian nations 

restored to where they should 

 

Jake   1:08:10 

be super cool, and hopefully some people listening are convinced and I 

think it certainly makes a lot of sense and just excited about what 

you guys are doing and the potential here forward. Thank you so much, 

again, just for for taking the time today and walking everyone through 

all this and and you know, spending the time with me. Where can people 

go and follow you and your journey and kutamo here forward? Twitter 

websites, everything like that? 

 

Joseph McKinney  1:08:38 

Absolutely. So it's going to be Catawba d z for Twitter and katawa 

digital economic zone dot info for the website. 

 


